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Chapter One
Administration of Graduate Programs

A. Executive Authority and Responsibilities of the Graduate School

Under the direction of the Provost, Graduate School administration rests with the Dean and his/her designees in
consultation with the Graduate Studies Committee. The policies and procedures of the Graduate School are
designed to give structure and consistency to all of Washington State University’s graduate academic programs
regardless of location. These policies are meant to apply across departments and programs and be consistent
with the specific policies and procedures of individual departments and programs. The Graduate School defines
several broad areas of responsibility. These are:

To serve as an advocate for graduate students.

To articulate a vision of excellence for the university’s graduate community, including standards for
faculty, students, curriculum, and research direction.

To provide quality control for graduate education.

To maintain equitable standards across all academic disciplines.

To define what graduate education is (e.g., to define instructional and other features of graduate courses,
curricula, etc. that distinguish them from undergraduate or continuing or professional education).
To bring an institution-wide perspective to all post-baccalaureate endeavors.

To provide an interdisciplinary perspective.

To enhance intellectual community among faculty and graduate students.

To serve as an advocate for graduate education.

To emphasize the importance of adequately training the future professoriate.

To develop ways for graduate education to contribute to and enhance undergraduate education.

To provide (or support the provision of) graduate student services.

To serve as an advocate for issues and constituencies critical to the success of graduate programs,
especially integrity in research and scholarship, values and ethics in graduate education and scholarly
work, and promotion of diversity and inclusiveness.

(Council of Graduate Schools, 2004, Organization and Administration of Graduate Education)
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These broad responsibilities are carried out in a variety of activities related to programs, faculty, students,
administration (especially research administration), and external constituents.

Professional degrees (e.g., Ed.D, D.N.P., D.V.M. and Pharm.D.) are considered academically equivalent to
graduate degrees; however, because of the unique nature and requirements of many of these programs, various
aspects may be administered by entities other than the Graduate School. The following is a general summary of
how these degrees are administered:

DEGREE ADMISSIONS ACADEMIC PROGRAM/COURSE GRADUATION PROGRAM
PROGRAM OVERSIGHT APPROVAL CLEARANCE EVALUATION
Ph.D. Graduate Graduate Reviewed by the Graduate Graduate
Doctor of School/Program School/Programs; Graduate Studies School School
Philosophy appeals of college- Committee during

level decisions may | approval process

be made to the

Dean of the

Graduate School
D.N.P. Graduate Graduate Reviewed by the Graduate Graduate
Doctor of School/Program School/Programs; Graduate Studies School School
Nursing appeals of college- Committee during
Practice level decisions may | approval process

be made to the




Dean of the

Graduate School
Ed.D. Graduate Graduate Reviewed by the Graduate Graduate
Doctor of School/Program School/Program; Graduate Studies School School
Education appeals of college- Committee during

level decisions may | approval process

be made to the

Dean of the

Graduate School
D.V.M. College of College of Reviewed by the Registrar’s External
Doctor of Veterinary Veterinary Medicine; | Academic Affairs Office Accreditation
Veterinary Medicine appeals of college- Committee during Association
Medicine level decisions due approval process

to procedural or

policy irregularities

may be made to the

Dean of the

Graduate School
Pharm.D. College of College of Reviewed by the Registrar’s External

Pharmacy Pharmacy; appeals Academic Affairs Office Accreditation

Doctor of of college-level Committee during Association
Pharmacy decisions due to approval process

procedural or policy

irregularities may be

made to the Dean

of the Graduate

School
M.B.A. Carson College of | College of Business; | Reviewed by the Registrar’s External

Business appeals of college- Academic Affairs Office Accreditation

Master of level decisions due Committee during Association
Business to procedural or approval process
Administration policy irregularities

may be made to the

Dean of the

Graduate School

1. Programs

The Graduate School has four principal functions related to programs. The first is to review and recommend
proposals for new, revised, and extended programs. Typically, the review process focuses on whether the
proposal conforms substantively to the curricular and other standards established by the University, though
there is a growing trend to also judge whether the program could be competitive in its field.

The second program function of Graduate School is new program development. One of the roles of the
Graduate School is to inspire new intellectual—and frequently interdisciplinary—pursuits and not simply to
respond to faculty initiatives. Given significant barriers to entry and the high costs associated with failure, it is
incumbent upon the Graduate School to develop not only programs that are academically state-of-the-art
but that are also marketable and feasible from a variety of perspectives, including fiscal feasibility.

The management of reviews for existing programs is the third and one of the most important of the Graduate
School’s program functions. For the sake of efficiency, many institutions (including WSU) conduct department
reviews that purport to address both graduate and undergraduate programs; but, because graduate
programs are frequently given limited attention in department reviews, many of the country’s strongest
research universities have found that graduate programs require separate review, despite the extra work and
expense involved. This has been observed at WSU by the faculty in its 2006 Graduate Education Commission
(GEC) Report and, based on those recommendations, the Graduate School will commence an annual
assessment process designed to facilitate program review and continuous quality improvement in a proactive



manner. There may be circumstances that lead to an alteration of these basic parameters, such as funding
crises or leadership changes.

The fourth function of the Graduate School related to programs is the establishment of academic standards
that govern graduate study. These include admission standards, minimum course requirements, definitions of
good standing, content and format of theses and dissertations, etc. Many of these standards will conform to
larger university standards, but they are frequently more restrictive and differ, as appropriate, by broad
discipline area.

2. Students
Most of the daily activities of the Graduate School relate to graduate students. The most prominent of these
in terms of staff involvement and time is usually graduate admissions. WSU has a centralized graduate
admissions process to ensure consistency of processing and a set of minimum standards for all applicants.

In addition to admissions, the Graduate School is also responsible in part for recruitment of students. This is a
collaborative effort between the Graduate School, programs, departments and/or colleges, because
ultimately, program faculty are responsible for recruiting.

Financial Support

A significant area of activity of the Graduate School is participation in the financial support of graduate
students. At Washington State University, individual departments hold the budget for appointment of TAs
and RAs. Determining the level of financial support and paying graduate students is a complex matter.
Internal equity issues, legal requirements, tax codes, budget constraints and other important issues must be
taken into consideration and, in some cases, conflicting regulations or rules must be resolved satisfactorily.
Later in this document, we provide general policies meant to add clarity and equity for our programs, faculty,
and students.

Mentoring

Program faculty bear final responsibility for mentoring students through the timely completion of their
degrees, but monitoring academic progress is becoming an increasingly important role of the Graduate
School. This is partly a question of setting policies on such matters as minimum enrollment or registration
requirements, minimum GPA, leaves of absence, maximum time to degree, etc. The Graduate School keeps
records on individual student progress, notifying departments and students of upcoming time limits and the
achievement or non-achievement of academic milestones. All students must have their academic and
research progress evaluated and reported annually. Any situation that might negatively impact a student’s
timely progress to degree must be promptly reported to the Graduate School.

Advocacy

Though the Graduate School does not itself deliver all student services to graduate students, it is the principal
advocate for all graduate students on campus; and, as advocate, it actively pursues fair and responsible
treatment of graduate students in all offices and departments of the university. It may be involved in
academic and financial counseling of students; student development and enrichment activities, such as
orientation; career counseling and placement services, such as interview preparation; and student
professional development in such areas as responsible conduct of research, proposal development, and the
like. The Graduate School needs to maintain communication with any administrative unit or student
organization on campus that might have an impact on graduate student retention and must have in place
clear policies and procedures for handling student grievances against faculty, staff, and other students.

3. Faculty

As a research-intensive university, Washington State University hires faculty that are expected to be fully
engaged in graduate education and mentoring of Ph.D. students. There is no balloting process that results in
the election of faculty to graduate faculty status held at the university level. Instead, the bylaws for each
graduate program at WSU must clearly explain the qualifications and review process by which individual



faculty may participate within that program. In general, faculty must maintain active research/scholarship
programs (as evidenced by external funding, peer-reviewed publications in prestigious journals within the
past 2-4 years, and the like). When consulted during this process, the Graduate Dean’s role will likely be on
the side of increased rigor, because the quality of graduate programs depends on this. Faculty are eligible to
request consideration to serve as graduate faculty within any graduate program on campus and may so serve
within multiple programs, if they are appropriately qualified and approved according to individual program
bylaws.

It is imperative that the responsibility for ensuring the qualifications of faculty to participate in graduate
education and, more importantly, the mentoring of doctoral students be monitored and assessed rigorously.
It is the job of the degree granting unit, using the annual review process, and the graduate program, through
criteria established and approved in program bylaws, to perform this important function.

The Graduate Dean must be a constant advocate for the hiring of strong faculty with research and
scholarship agendas that contribute to the strategic development of graduate programs. For this reason, the
Graduate School also is interested and involved in faculty development in coordination with the Office of the
Provost. The Graduate School plays a significant role in new faculty orientation, so that new faculty
understand practices and policies, give correct information to their graduate students, and know what
sources of assistance and support are available to them. More important, the Graduate Dean is involved in
pushing the limits of knowledge at WSU, engaging faculty in discussion of interdisciplinary research that
could result in interdisciplinary training opportunities that increase the overall competitiveness of graduate
study at the university.

The Graduate Dean provides guidelines for the roles of non-tenure system faculty (clinical faculty, visiting
research faculty, and adjunct faculty such as researchers at national labs, professionals from government and
industry, etc.) in graduate education. Frequently, such scholars participate by teaching courses and serving
on student committees. Qualifications and limits for participation of non-tenure track faculty in graduate
programs are defined within the bylaws of each graduate program as approved by the program faculty, Dean
of the Graduate School, the Graduate Studies Committee, and the Faculty Senate. All adjunct faculty
participating within a graduate program must be nominated to the Dean of the Graduate School by the chair
of the appropriate graduate program. After initial approval by the Dean, these faculty may participate in
those programs to the limits described by the program bylaws. For example, this may include teaching a
graduate-level course, membership on committees, and/or chairing master’s or doctoral committees.

4. Administration
The Graduate School plays an integral role in the leadership of the University as a whole by participating in
strategic planning, budgeting, and assessment to create an environment for world-class research, scholarship
and graduate education. Activities include the following:

1 Providing leadership in moving the university forward with strategic initiatives related to graduate
education and research.

T Setting university-wide enrollment goals for the number of graduate students.

1 Planning and conducting graduate program assessments followed by appropriate recommendations
for each program.

7 Developing and promoting new initiatives and programs to foster excellence in graduate education.

1 Developing new revenue sources to support and enhance graduate education.

1 Initiating and nurturing relationships with a variety of external constituents to support and promote
graduate studies.

1 Advocating for graduate students and ensuring a positive educational experience.

1 Coordinating budgetary issues for graduate education with the central administration.

1 Increasing applicant and admission pools with diverse and well-qualified individuals.

1 Increasing the diversity of the graduate student population.

1 Improving yields for inquiry, applications, and enrollments, particularly in strategic areas of excellence.



Improving graduate student retention rates.

Increasing the number of entering students capable of paying most or all of tuition costs (for example,

increasing number of Fulbright Scholars).

1 Developing competitive stipends and programs to attract and retain the highest qualified graduate
students.

1 Taking an active role in graduate student health insurance planning, budgeting, and collaborating
with Health and Wellness Services to obtain the most competitive and comprehensive insurance plan
for graduate students.

1 Developing policies and procedures based on best practices in graduate education to support and
sustain graduate recruitment and programming.

1 Encouraging and supporting departments and programs to develop new funding sources to support
graduate students.

1 Providing centralized information technology tools and platforms to departments and programs to
assist them in the recruitment and admissions process.

1 Developing strong partnerships with academic units to promote the recruitment and retention plan.

=a =

One of the most important activities of the Graduate School is the collection, analysis, and dissemination of
data related to graduate students, faculty, and programs. According to the Council of Graduate Schools,

Good data on graduate students and graduate programs are essential to effective oversight of the graduate
enterprise on campus. Decisions about curriculum changes, future academic planning, the use of fellowship and
assistantship resources and tuition waivers, and the academic quality of individual programs cannot be made
effectively without reliable statistics. (p. 34, Organization and Administration of Graduate Education, 2004)

5. External Constituents

As is the case for most senior administrators, the Graduate Dean and, as appropriate, his or her assistants, are
active in the regional and national professional associations concerned with graduate education. The Council
of Graduate Schools notes:

In the press of daily affairs, it is difficult to find time for professional activities, but they are essential if the
graduate dean and his or her staff are to fulfill their larger obligations to graduate education broadly defined and
to maintain the skills and information necessary to do their jobs at home. It is impossible to keep up-to-date on
best practices in graduate education, recent research findings on student success, federal budget proposals,
changes in the tax laws, and research funding levels without a steady stream of information from external
associations and a network of contacts with other graduate deans. (p. 37, Organization and Administration of
Graduate Education, 2004)

Thus, the Graduate Dean also keeps contact with legislators interested in education and with institutional
trustees, coordinated through appropriate channels in the university and in accordance with
limitations/provisions of state law. The increasing role of the Graduate Dean in fund-raising means increased
contact with alumni, as well as the establishment of Graduate School advisory boards from regional and
appropriate national industries. These help the dean to establish realistic fund-raising goals and strategies.

B. Administrative Structure of the Graduate School

Washington State University is a large, diverse, and complex public land-grant research university with faculty
engaged in graduate education across the state and at several regional campuses. We have, however, one
Graduate School and the responsibility and authority for graduate education resides in the Graduate School. We
are committed to standards of flexibility, rigor, quality, and access that facilitate graduate education at all levels
throughout our state. Each graduate program is responsible for its academic program (including the curriculum
and examinations), the selection of faculty to participate in its graduate program, the recruitment of students to
the program, and the monitoring of student progress. These should be coordinated efforts and, while they may
be principally housed in one location, ample communication among participating faculty and the Graduate
School will help ensure high quality graduate student experiences irrespective of location.



1. Dean and Associate Deans. The Dean of the Graduate School, with the assistance of the Associate Deans,
administers the diverse graduate programs throughout the multi-campus University within the policies and
regulations established by the Graduate Studies Committee and the Faculty Senate.

2. Staff. The Graduate School staff provides administrative, financial, technical, marketing, fundraising, and
statistics support to the Dean and Associate Deans.

3. Graduate School Liaisons to Spokane, Tri-Cities, and Vancouver. The Chancellor of each regional
campus designates a faculty liaison to serve as the principal conduit for communication between the
Graduate School and each campus. In addition, a designated staff liaison at each regional campus will
coordinate administrative functions including matters related to admissions, enrollment, programs of
study, matriculation, and graduation.

4. Graduate Mentor Academy. Select faculty members are invited by the Graduate School to participate in
the Graduate Mentor Academy, an entity with three primary functions:

1 To display outstanding skills in mentoring graduate students that other faculty, especially new
faculty, can observe and emulate.

To represent the Graduate School in examinations or defenses where academic issues may arise.
To provide input to the Graduate School for improvement or modification of current practices and
procedures that will lead to the advancement of graduate education at WSU.

f
f

C. Faculty Senate Graduate Studies Committee

The Faculty Senate’s Graduate Studies Committee is composed of one faculty member from each college that
offers graduate training (appointed for three-year terms) and three graduate students (appointed for two-year
terms), with one student representing a regional campus. At least two members of the Graduate Studies
Committee must also be members of the Faculty Senate. The President of the Graduate and Professional Student
Association, the Dean of the Graduate School, the Provost or designee, the Chancellor of WSU Spokane, the
Chancellor of WSU Tri-Cities, and the Chancellor of WSU Vancouver serve as non-voting members.

The functions of the Graduate Studies Committee are the following:

1 Review and appraise graduate educational policies, programs, and procedures.

1 Recommend establishment, continuation, modification, and termination of graduate courses and
degree programs.
Advise the Dean of the Graduate School.
Make policy recommendations regarding the granting of graduate scholarships, assistantships, and
fellowships.
1 Consult with the Academic Affairs Committee on those policies and procedures that jointly affect

graduate and undergraduate education.

f
f

D. Governance of Graduate Programs

1. Graduate Program Bylaws

All graduate programs must have approved bylaws on file with the Graduate School. A graduate program is
considered a program of study toward a specific degree. Masters’ and doctoral programs within the same
discipline may share common bylaws only if there is substantial overlap in program goals and requirements.
Specializations and options within the same degree should also be included within the bylaws for that
degree. Certificate programs do not require bylaws. Graduate programs may not operate under bylaws that
have not been reviewed and approved by the WSU Graduate Studies Committee and the Faculty Senate.

In order for a program to offer a degree and advertise that degree as being offered at a specific campus (or
campuses) or the Global Campus, the degree must be officially approved through the Faculty Senate process
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to be offered at that site and the Washington Student Achievement Council (WSAC) must be notified.
Graduate faculty within the program may be physically located at other campuses and function as major
advisors at those sites if authorized by the program bylaws; however, the program is responsible for
maintaining academic rigor, which will be reviewed during program assessment. Campuses that participate
in delivering a program (offering courses, faculty functioning as major advisors, sites for research, etc.) but are
not officially approved to offer the degree are called supporting campuses; the role of faculty at these sites
must be defined by the program bylaws. (See Chapter 3, section B for more details.)

2. Approval of Graduate Program Bylaws
Review and approval of the bylaws for a new or existing graduate program requires five sequential processes:

1 Bylaws Preparation: Draft bylaws should be prepared by designated members of the graduate
program. A template of such bylaws and generic draft bylaws are available from the Graduate
School. (Please note: A program may request an informal review of their bylaws before
submitting them to the graduate program faculty for vote. This review will be conducted by
representatives of the Graduate School and the Graduate Studies Committee and feedback will
be provided. This is not a formal review; after the bylaws have been formally submitted to
Graduate Studies Committee, the Committee will provide additional comments.)

71 Graduate Program Review: The draft bylaws must be approved by member faculty of the
graduate program.

1 Graduate School Review: After approval by the appropriate graduate faculty, bylaws will be
reviewed by a representative of the Graduate School for general compliance with the guidelines.
If major inconsistencies, omissions, or errors are found, the document will be returned to the
graduate program for further revision

7 Graduate Studies Committee Review: The Committee reviews bylaws in the order received. The
Committee may approve the document as submitted or may request additional edits or
clarification. If edits or clarifications are required, a Committee representative will communicate
with the Graduate Program Director or designated representative. Once the Committee has
approved the bylaws, the document will be forwarded to the Faculty Senate.

7 FEaculty Senate Review: The Faculty Senate’s Graduate Studies Committee provides the final
review and approval of all graduate program bylaws. Bylaws approved by the Graduate Studies
Committee are sent to the Faculty Senate as information items. Approved bylaws, and a memo
with the Graduate Studies Committee approval date, will be forwarded to the graduate program.
The program’s bylaws will be posted on the Graduate School’s webpage and the program will be
instructed to maintain a copy of the bylaws and Graduate Studies Committee approval memo in
its files.

The mechanisms for graduate faculty to change program bylaws will be specified in the bylaws of that
program. All changes must be approved by the Graduate School, Graduate Studies Committee, and
Graduate Program Director as defined below.

3. Graduate Program Participants
Each graduate program shall designate a program director (faculty position), a graduate coordinator (faculty
position), and an academic coordinator (staff position) with duties and responsibilities as outlined below. In
some cases the program director will also fill the role of the graduate program coordinator. All faculty who
are eligible for participation as thesis advisor or committee chair for graduate programs within the university
(as defined by Graduate School policies below) are eligible to apply for participation in any graduate program
within the university. Therefore, the bylaws for each graduate program should clearly delineate the criteria by
which such participation will be reviewed, continued, and discontinued.

a. Responsibilities of the Graduate Program Director. The director of a graduate program is expected

to provide overall academic leadership, develop and implement program policies, represent the interests
of the program to the campus and University administrators, and call and preside at meetings of the
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program faculty. In many programs the director will be the chair of the department to which the majority
of faculty belong. However, this is not required. When the department chair is also the graduate program
director, s/he may delegate specific responsibilities to a faculty member designated as the Graduate
Program Coordinator.

b. Responsibilities of the Graduate Program Coordinator (GPC). The Graduate Program Coordinator
(GPC) recruits, admits and advises students in the graduate degree program. In addition the GPC will
serve as interim advisor to new graduate students in the program. The GPC should be a tenured
member of the faculty and is the official representative of the academic unit that offers the graduate
degree program. The GPC maintains familiarity with the policies and procedures of the Graduate School
and provides overall coordination of graduate activities within the program. In addition, the GPC
generally has the departmental signature authority for recommendations for admissions, and changes to
programs of study, graduate committees, and majors. The director of the program may also serve as the
GPC.

c. Responsibilities of the Graduate Academic Coordinator (GAC). The Graduate Academic
Coordinator (GAC) typically is a staff position that assists the department chair, director of the program,
GPC and program faculty with the administration of the graduate program, including recruitment,
admissions, and academic implementation. The GAC provides support by ensuring that Graduate School
and departmental policies and procedures are followed, assisting with graduate student recruitment,
coordinating daily activities and information with the Graduate School, and processing forms and
maintaining student records. The academic coordinator often supports graduate students by providing
information and guidance on program requirements and deadlines. In smaller units the GPC may also fill
the responsibilities of the GAC.

d. Faculty Participating in Graduate Programs. WSU is ranked among the top 50 Research Extensive
Universities in the United States. Inherent in this ranking is our serious commitment to graduate
education and the training of new Ph.D. scholars. WSU hires quality tenure and non-tenure track faculty
members who desire to expand participation in graduate programs. In many cases their interdisciplinary
credentials and expertise qualify faculty to participate in more than one graduate program. The
determination of which faculty are appropriate to participate in which graduate programs is complex.
Program faculty and directors are in the best position to determine who should teach graduate courses,
advise graduate students, and serve on graduate committees. Vigorous programs should be well-
populated with active research scholars to serve as mentors. Faculty who participate in a graduate
program are termed “graduate faculty” of that program.

Internal Non-Tenured Graduate Faculty. WSU non-tenured faculty, such as research, clinical, adjunct or
affiliate faculty, may make important contributions to graduate education at WSU, including serving as a
member, co-chair, or chair of master’s or doctoral committees. The faculty within a graduate program
are in the best position to determine how to utilize the talents of these individuals. The bylaws of each
graduate program should clearly delineate the processes for nomination of WSU non-tenured faculty for
participation in the graduate program and the specific roles these individuals are eligible to fill within the
program. The program director is responsible for submitting names of these individuals, their approved
roles within the program, and their current curriculum vitae to the Dean of the Graduate School for final
approval. This list should be reviewed annually by the program chair; changes and updates should be
forwarded to the Dean of the Graduate School so that student Programs of Study and committee
members may be approved in a timely manner

External Graduate Faculty. Professionals who are not WSU faculty (e.g., scholars, scientists, and
professionals from government, business, or industry; researchers from national laboratories, etc.) may
also participate in a graduate program and may participate on student committees if they are first
approved as adjunct faculty for the university. Qualifications and limits for participation of these non-
tenured track faculty must be clearly defined in the bylaws and they must be approved as graduate
faculty of the program according to the program bylaws. The names, roles and current curriculum vitae
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must be sent to the Dean of the Graduate school for final approval on an annual basis. Once approved,
updated curriculum vitae must be submitted to the Graduate School every two years for these
individuals.

External Committee Members (Non-Graduate Faculty). A non-tenured/non-tenured track faculty from
another graduate program at WSU, any faculty from another university, or an individual from an
appropriate government, business or industry organization, who is not designated as a participating
graduate faculty of a program may be nominated and approved to serve on a graduate student
committee on a case-by-case basis by the program upon written request by the program director to the
Dean of the Graduate School. A current curriculum vita must be included with the written request. A
WSU tenured/tenured track faculty member in good standing from another graduate program at WSU
can serve as an additional committee member (see Chapter 7 and Chapter 8, Faculty Advisory Committee
for details) in any graduate program if approved by the committee and program chair on the program of
study. No CV or exception to policy is required.

Guidelines for Minimum Requirements. Through program bylaws, faculty specify qualifications and
mechanisms for approval of individuals to participate as graduate faculty, to serve as chairs or co-chairs of
graduate committees, and to serve as committee members for that program. Guidelines for minimum
requirements should include the following:

1 Evidence of continuing scholarly or creative work within the past five years.

1 Evidence of substantial involvement in graduate education within the past five years, e.g., by
directing graduate student research and/or graduate teaching. New faculty members without
previous involvement in graduate student advising can satisfy this requirement by having a named
mentor. The role of the mentor is to help the new faculty member advise and direct graduate
students, so each must possess an advanced degree appropriate to the program.

1 The master’s committee must have at least three members. Unless specified otherwise in the
approved program bylaws, the chair must be a permanent, WSU tenure-track faculty member and
a member of the graduate faculty of the student’s programs. In all cases, one member of a master’s
committee must be a permanent, WSU tenure-track faculty member and a member of the
graduate faculty of the student’s program. All committee members must hold a degree of
comparable level to the degree sought by the candidate. Non-tenure WSU faculty (i.e., research,
clinical, adjunct, affiliate) who are active participants within a graduate program may serve on, co-
chair, or chair a committee if they are approved in the program bylaws and hold a degree of
comparable level to the degree sought by the candidate. Adjunct faculty who are not WSU or WSU-
affiliated USDA employees may not chair a committee; they may only co-chair or serve as a
committee member.

1 The doctoral committee must have at least three members. Unless specified otherwise in the
approved program bylaws, the chair must be permanent, WSU tenure-track faculty member who is
a member of the graduate faculty of the student’s program. In all cases, two members of a doctoral
committee must be a permanent, WSU tenure-track faculty who are members of the graduate
faculty of the student’s program. All committee members must hold a graduate doctoral degree
comparable to the degree sought by the candidate. Non-tenure WSU faculty (i.e., research, clinical,
adjunct affiliate) who are active participants within a graduate program may serve on, co-chair, or
chair a committee if they are approved in the program bylaws and hold a degree of comparable
level to the degree sought by the candidate. Adjunct faculty who are not WSU or WSU-affiliated
USDA employees may not chair a committee; they may only co-chair or serve as a committee
member.

1 Exceptions to these minimum requirements can be made on a case-by-case basis upon request of
the program director to the Dean of the Graduate School.

1 See Chapter 7 (Master’s Degree Requirements) and Chapter 8 (Doctoral Degree Requirements) for
additional information on committee structure and membership.
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Considering the minimum qualifications stated above, the criteria for participation of graduate faculty,
types of graduate faculty participation, and descriptions of graduate faculty roles and responsibilities
should be clearly defined in the bylaws of each program. The research and scholarship basis for
participation in graduate education is essential and units should use the annual review process to monitor
and refine individual faculty roles in this endeavor. The program director annually submits to the
Graduate School a list of all graduate faculty actively participating in the program for inclusion on the
program fact sheet.

The Dean of the Graduate School has the authority to remove a faculty member from a student
committee after consultation with the program/department chair, the dean of the college and the
Provost when it is in the best interest of the student and the program.

4. Expectations of Faculty Advisors and Mentors. High quality graduate programs are those with
notable faculty and systems for advising and mentoring graduate students who need sound advice
during their early experiences in graduate school. These students deserve guidance from faculty whose
interests go beyond the advisor-director role to one of teacher and mentor. Departments and programs
are responsible for encouraging and ensuring effective mentorship for graduate students during the
course of their studies.

A mentor assists scholarly development, contributes to intellectual stimulation, and fosters professionally
enriching relationships with graduate students. A faculty mentor is a peer-to-be, one who encourages
and supports independent development; one who, through insightful guidance, trust, and mutual
respect, nurtures a rapid transition from graduate student to colleague. Students should expect that
mentors will interact with them on a regular basis, providing the guidance, advice, and intellectual
challenge necessary to help students complete their degree programs.

Graduate students should expect that advisors and mentors will do the following:

1 Interact in a professional and civil manner consistent with University policies governing
nondiscrimination and sexual harassment.

1 Create an ethos of collegiality in classroom, laboratory, or studio supervisory relations that
stimulates and encourages students to learn creatively and independently.

1 Develop clear understandings about specific research expectations and responsibilities, including

timelines for completion of theses or dissertations.

Provide verbal or written comments and evaluation of students’ work in a timely manner.

Discuss laboratory, studio, or departmental authorship policy with graduate students in advance of

entering into collaborative projects.

1 Acknowledge student contributions to research presented at conferences, in professional
publications, or in applications for copyrights and patents.

= =

E. Graduate School Policy

1. Establishment of Policies

Graduate School policy is established and changed by action of the Dean of the Graduate School after
consultation with the Faculty Senate and approval by the Provost and the President. Periodic updates to these
policies and procedures will be made in the spring prior to the fall semester in which they will become
effective. Changes required by law will be made immediately with the appropriate notification to Faculty
Senate, Provost and President. Please note: Recommendations for changes in policy should be addressed to
the Dean of the Graduate School.

The graduation requirements of the Graduate School, which must be met for completion of a graduate
degree program, are those published in the Policies and Procedures of the Graduate School in effect at the
time of the student’s initial admission as a regular or provisional student. Departmental requirements are
those in effect at the time the student files a program of study.
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If a student is dropped from the University for failure to maintain continuous enrollment, the requirements of
the Graduate School are those in effect at the time of re-admission to the Graduate School. Modification of
certain aspects of Graduate School policy may be necessary to conform to legislation enacted by the
Washington State Legislature.

2. Exceptions to Policy, Petition Process, Accommodations
Any request for an exception to policy for an individual student should be submitted in writing through the
major professor and chair of the major graduate program to the Dean of the Graduate School, who may then
act upon the request. A petition process is available for a graduate student to petition for changes in course
enrollment and academic calendar deadlines for his or her individual program. A petition form is available on
the Graduate School forms website: http://gradschool.wsu.edu/facultystaff-resources/18-2/.

Graduate students with disabilities that may require reasonable accommodation are encouraged to contact
the Access Center. The Access Center will work with the student, the graduate program, and the Graduate
School to ensure that reasonable accommodation is provided. See Chapter 12, Graduate Student Rights and
Responsibilities.

Examinations: A student, Department Chair, Committee member, or any other concerned member of the
WSU community may request an independent observer from the Graduate School for any graduate student
examination. All such requests will be fulfilled and will draw on a group of faculty (Graduate Mentor
Academy) who have agreed to serve in this role and have received appropriate training. During the
scheduling process, the Graduate School will notify the student, committee and department chair if a
Graduate Mentor has been assigned to an exam.

Examination Failure: If no external Graduate School representative is present at an oral or written preliminary
exam/ballot meeting or at a final examination/ballot meeting for a master’s or doctoral student, a student
who fails is granted a second examination. If a Graduate School representative is present at the first
examination/ballot meeting and confirms that the examination process was administered fairly and according
to Graduate School policy, and the representative supports the recommendation of the committee not to re-
exam the student, the Dean of the Graduate School will decide whether or not a re-examination is warranted.
The Graduate School will send a member of the Graduate Mentor Academy to preside over the second
examination to protect the rights of the student, faculty, and program. See also Chapter 12, Graduate
Student Rights and Responsibilities.

3. Institutional Responsibility to Current Graduate Students
In the event that a degree program is discontinued, the university will make every effort to assist currently
enrolled graduate degree aspirants to complete their degrees within a reasonable period of time (see the
Educational Policies and Procedures at http://facsen.wsu.edu/eppm/ ). To facilitate this process, department
and program chairs (or the appropriate dean) may do the following:

1 Encourage students to complete requirements in a similar or related degree track.

1 Waive or substitute departmental degree requirements (except the minimum total hours required).

1 And/or permit students to take courses or conduct research at another institution when approved by
the student’s graduate committee and the Graduate School.

All financial obligations are the responsibility of the individual student, except as otherwise noted in these
Policies and Procedures.

4. Civil Rights and Equal Opportunity

Washington State University subscribes to the principles and laws of the state of Washington and the federal
government, including applicable executive orders, pertaining to civil rights, equal opportunity, and
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affirmative action. WSU’s policy statement prohibiting discrimination and sexual harassment can be found at
http://old-www.wsu.edu/forms2/ALTPDF/EPM/EP15.pdf.

5. Graduate and Professional Student Grievance and Appeal Processes

Typically for graduate students, conduct issues often involve academic issues, and academic issues often
involve conduct issues. Programs and departments should contact the Graduate School for advice on the
appropriate office(s) to contact and process to follow regarding graduate student issues. There is no
grievance process for applicants who are denied admission to a graduate program.

Many avenues are available to Washington State University graduate students to resolve differences that may
arise during the pursuit of an advanced degree. For issues related to academic progress and other complaints
by current graduate students, the graduate student complaint and grievance processes may involve several
steps depending on the nature of the issue. If a graduate program has its own grievance procedures, these
procedures should be followed before utilizing the Graduate School’s grievance procedures. In general, the
operational principal that should be followed is to maintain open communication at the most immediate
point of access and to work upwards from there when appropriate. This means that the student should work
with their major professor or advisor to resolve matters if possible. The next level would be the director of the
relevant graduate program. There are cases, of course, where this is difficult. In these cases, graduate students
should make an appointment with one of the Associate Deans of the Graduate School for further advice. An
important role of the Graduate School is to serve as an impartial arbitrator in these matters and to provide
advice to both students and faculty that will result in the student continuing in good academic standing.

Professional students (D.V.M., Pharm. D. and M.B.A.) should follow the grievance process established by their
college. They may appeal the dean of the college’s decision to the Dean of the Graduate School if they
believe there were procedural or policy irregularities in the grievance process. The Dean of the Graduate
School will only consider whether the college followed all procedural and policy requirements

Complaint, Grievance and Appeal Procedures can be found in Chapter 12, Graduate Student Rights and
Responsibilities.

6. Electronic Signatures on Graduate School Form
Electronic signatures are allowed by the Graduate School for the purpose of processing certain internal
Graduate School student forms/processes. The use of any form of electronic signature as identified in section
6a below is binding for the individual signing the document and will be accepted by the Graduate School as
such. The electronic signature must be connected to the approved action either by attaching the form
requiring a signature to the electronic signature or by providing details of what is being authorized in the
sender’s email.

Proxy signatures (someone signing for another individual) are not acceptable unless the proxy has signed
authorization from the individual for whom the proxy is signing. Such documentation must be attached to
the form with the proxy signature. Electronic signatures are not accepted on the documents noted in section
6b below; there are no exceptions to this policy.

a. The electronic signature is a symbol, sign or process associated with an electronic form or record

that has been made with the intent to sign such form or record. Examples include the following:

1 A name typed at the end of an email message by the sender, sent from the sender’s account that
requires an ID and password to access.

1 Aclick on an “l accept” or “Submit” button in a system that requires an ID and password (i.e.
MyWSU).

1 Electronic signature processes associated with Adobe Acrobat files, such as EchoSign, which track
the signature process.

1 Adigitized or scanned image of an individual’s signature that the individual has placed on the
form is acceptable as long as the image is used only by the individual whose signature it is and
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who has the authority and intent to sign the form. For scanned or digitized signatures, the
electronically signed form must be sent as an attachment in an email message sent by the
individual who signed the form, and this email must accompany the form when it is submitted.
Departments that process forms with digitized or scanned signatures are responsible for verifying
the authenticity of the signature via the email in which the form was sent.

b. Forms and documents that require an original signature in ink include the following:
Preliminary and final exam ballots and balloting memos

Memos requesting the dismissal (disenrollment) of a graduate student from a program
Memos denying reinstatement of a graduate student to a program

FERPA waiver forms

Correspondence to students regarding admission to or dismissal from a program
Formal grievances and appeal decisions

Medical documentation forms

Any form in which a current student waives his or her rights

=A =4 =4 -8 -8 -4 -89

NOTE: Scans and faxes of forms that contain original signatures are considered original signatures; however the
originating department or individual should keep the original form on file.
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Chapter Two
Classification of Graduate Students

A. Advanced Degree Candidates

1. Regular Degree-Seeking

This classification is for students admitted to the Graduate School with previous course work averaging 3.0 or
higher. This cumulative grade point average is taken from the graded undergraduate work or the graded
graduate study of 12 semester hours or more taken after the receipt of the bachelor’s degree. International
students in this classification must have a grade point average equivalent to a U.S. grade of “B” or better in
the last two years of coursework.

2. Provisional Degree-Seeking
This classification is for students whose previous work, as defined above, is below 3.0. Provisional status may
be granted because of special departmental recommendations or other indications of outstanding potential.
A provisional degree-seeking student must maintain a 3.0 GPA or higher; auto-reinstatement for first semester
students whose GPA fall between 2.75 and 2.99 does not apply to provisionally admitted students. If a
provisionally admitted student falls below a 3.0 GPA in their first semester of study, the program may choose
not to reinstate the student.

In such cases the following alternative standards may apply:

a. Preparation for graduate study in a discipline. This may include:

Relevant undergraduate course work and demonstrated capability in core or required course work;
In depth knowledge of subject matter;

Exceptional artistic talent indicated by portfolio, recital or audition;

Successful work experience and demonstrated professional development over a period of years;
Documentation of exceptional laboratory or methodological skills.

=A =4 =4 -8 A

A written statement of career objectives and reasons for pursuing graduate studies.

Letters of recommendation from persons qualified to evaluate the applicant’s academic record
and potential.

Evaluation of the quality of the undergraduate institution the applicant attended, and his/her
program of study as an undergraduate.

Personal interviews with the applicant.

N

B. Non-degree Seeking Graduate Students

1. Not Advanced Degree Candidate (NADC)

This classification is for those students with a baccalaureate degree who apply to a graduate program but are
not recommended by the graduate program for admission at the time of application. Generally, applicants are
recommended to the NADC classification by the graduate program because the program has determined that
the applicant is not academically prepared and additional preparatory work is necessary before they will be
considered for admission. Admission as NADC does not obligate the graduate program to admit the student
to a degree program at a later date.

Students may be admitted as an NADC with less than a 3.0 cumulative GPA but must maintain a 3.0 GPA
once admitted. These students may take any course for which they have the necessary prerequisites except
those at the 700- or 800-level.

A maximum of six hours of graduate course work with grades of “B” or higher (nine for non-thesis master’s
and doctoral degree) earned under NADC classification (and post-baccalaureate - class 5) may be applied to
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graduate degree requirements. Post-baccalaureate students must complete and submit a Reserve Graduate
Credit form for approval at the time of registration.

Time limits on the course work are the same as for transfer credit (see Chapter 4, Applications and
Admissions).

2. Graduate Certificates
Graduate certificate students who are not concurrently enrolled in a regular graduate degree program are
classified as NADC. Students enrolled in certificate programs:

1 Are expected to meet all course requirements, to fully participate in all course activities, and to
complete all assignments, exams, projects, and other requirements to earn credit and a grade.

1 Maintain a minimum 3.0 GPA requirement while enrolled as a part-time certificate student.

1 May use such university services as the library, computing, and bookstore.

1 Are not eligible for all services provided to degree students who pay comprehensive fees, i.e. enrolling

in independent study, research and project course credit, research/dissertation credits, final

examinations and/or similar course work designed for degree-seeking students (i.e. 700, 702, or 800

credits).

Are not eligible for graduate assistantships, fellowships, or scholarships.

Most are not eligible for financial aid; applicants must check with the WSU Financial Aid Office to verify

eligibility.

= =

3. Non-Degree Graduate (formerly UNDG)

This classification is for applicants who wish to explore graduate studies on a limited basis. Applications for
non-degree graduate status are processed by the Graduate School without departmental recommendation,
and applicants are subject to the following rules:

1 Required to pay graduate fees.

1 Permitted to enroll in courses only with permission of the instructor and the department offering the
courses. Some departments do not allow non-degree students to register for their courses. Students
who register without departmental approval may be disenrolled.

Permitted to remain in non-degree graduate status for up to one calendar year.

Permitted to apply up to 6 hours of non-degree graduate status credit to the graduate degree
requirements if admitted by the WSU Graduate School to a degree program. Use of non-degree
graduate status credits will be held to the usual time restrictions for program completion.

A separate application for admission is required if the student wishes to pursue an advanced degree. It should
be noted that students who enroll under non-degree graduate status may or may not choose to complete
applications to a degree-seeking program in the Graduate School. Further, there is no guarantee that they
will be accepted if they apply. If the students apply to a degree-seeking program and are accepted, they will
be appropriately reclassified as Regular or Provisional. International students who require a student visa are not
eligible for non-degree graduate status.

= =

Students in the Professional Certification Program (PCP) are also classified as non-degree graduate status.
The PCP allows certified teachers currently employed in a Washington state public or approved private school
to fulfill requirements for completing an approved professional certification program or to improve their
teaching techniques and explore personal growth opportunities. Students in this program are admitted in
non-degree graduate status and are allowed to remain as a non-degree graduate student for the semester after
the expiration date of the non-degree graduate status. This applies only to students in the PCP.

C. Visiting Graduate Student (VGS)

Students who wish to enroll for a single summer session or a single semester in the Graduate School at
Washington State University, and who intend thereafter to return to the graduate school in which they are
carrying forward a program of studies for an advanced degree, may be admitted as Visiting Graduate Students.
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Such students must have been officially admitted to another recognized graduate school, and be in good
standing and actively pursuing a graduate program at present or during the past ten years at that institution.
They need not submit a full transcript of credits but must apply for admission.

Admission to Washington State University as a Visiting Graduate Student does not guarantee admission to any
particular course of study. Visiting Graduate Students will be permitted to register only in those courses for which
they are judged to be eligible by a faculty advisor or the instructor in the course, and if space is available to
accommodate registration. Registration of students admitted on this basis shall terminate at the end of the single
semester or the single summer session for which the students enrolled. If students later wish to apply for
admission to the Graduate School of Washington State University to work toward a degree, they must make
formal application and submit complete credentials.

If a Visiting Graduate Student is later given formal admission and enters upon work toward a degree at
Washington State University, that student may petition the Dean of the Graduate School for allowance of credit
for courses taken as a Visiting Graduate Student to apply to the work for such a degree.

D. Visiting International and Reciprocal Exchange Graduate Students (VIGS)
International graduate students who wish to enroll in an exchange program at Washington State University for up
to one year, and then return to the Graduate School in which they are pursuing an advanced degree, may be
admitted as Visiting International Graduate Students. Such students must meet the following criteria:

1. Each student must complete an application for admission as a Visiting Graduate Student AND meet the
following WSU Graduate School requirements:

1 Must have been admitted to a recognized foreign graduate school, be in good standing, and actively
pursuing a graduate program at that institution.

1 Must be accepted by a WSU graduate degree granting department/program, WSU Graduate School
and for reciprocal exchange program students, by WSU Education Abroad.

1 Must submit TOEFL scores at the minimum level required by the department in which the student will
be studying. Other English language proficiency requirements may be required by departments or the
Graduate School based on proposed course of study or level of service appointments.

1 All documentation submitted by the applicant must be in English or official translations into English
accompanied by the original foreign language document.

2. Admission as a Visiting International Graduate Student is for the equivalent of up to one academic year (i.e.
two semesters). If a student later applies for admission to the Graduate School to work toward a degree,
he/she must make formal application and submit complete credentials as outlined in the Graduate School
Policies and Procedures Handbook.

3. In order to qualify for the WSU Exchange Visitor program (J-1) a student must submit a completed
application form and statement of financial support for the student and any accompanying dependent. The
support must meet or exceed the estimates as published each semester by the WSU International Students and
Scholars (ISS) section. Such documentation may be in the form of original documentation from the home
institution, WSU department (if funding is from WSU sources), documentation from other agencies, personal
bank statements from the student (for dependent support), or a combination thereof.

4. All students must report to the WSU Office of International Students and Scholars (OISS) for orientation
shortly after arrival at WSU (to be arranged between the supervising faculty member and OISS).

5. All students must enroll in and will automatically be charged for the student health insurance plan on arrival
(including the required insurance for any accompanying dependents).

6. All students must reside in WSU on-campus housing unless otherwise approved.
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7. All students will be admitted as non-degree graduate Exchange Visitors under the WSU Exchange Visitor
program and issued a DS2019. The DS2019 will be sent to the supporting department by OISS for transmittal
to the students.

E. Non-degree Seeking Undergraduate Student

Students in this category are seeking special status to enroll in courses for personal enrichment and are not
seeking a degree. Coursework taken in this category does not ever qualify for Graduate School degrees. As soon as a
student in this status wishes to pursue a graduate degree, the student should immediately contact Graduate
School Admissions. Admission to WSU as a Non-degree Seeking Undergraduate Student occurs through the WSU
Office of Admissions and not through the Graduate School. Students need instructor approval prior to
registration for any class.
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Chapter Three
Establishing and Modifying Graduate Programs

Graduate programs distinguish themselves by advanced, focused and scholarly studies in one or more academic
disciplines. Maintaining high academic standards requires a solid infrastructure that includes a critical mass of
faculty engaged in research and scholarly productivity; graduate library, laboratory and research facilities; a
critical number of graduate students and the opportunity for them to interact with graduate faculty and other
students, teach classes, conduct research, and participate in colloquia and seminars; and adequate support
services. In addition, students need ready access to all required core courses in their program.

The specific intellectual and other resource requirements for excellence vary considerably among graduate
programs. Therefore, it is the philosophy of the Graduate School at WSU that individual program faculty are best
qualified to determine program requirements that will sustain rigor and excellence in their field of study.
Graduate faculty have the responsibility to determine whether their program has the appropriate support and
infrastructure to be able to maintain the academic standards needed for an excellent graduate program. Such
determination should be based on the criteria outlined in the graduate program’s bylaws.

A. Descriptions of Graduate Programs

Washington State University Graduate School offers world-class graduate and professional school opportunities in
more than 70 fields of study. Regular degree programs at WSU include the Doctor of Philosophy, Doctor of
Nursing Practice, and Doctor of Education degrees and numerous master’s degrees. Professional doctoral degrees
are offered in Veterinary Medicine and Pharmacy. A complete listing of these programs with links to their
individual requirements may be found at http://gradschool.wsu.edu/degrees/. Information about online distance
degree programs at graduate and undergraduate levels, as well as information about Graduate Certificates can be
found at http://gradschool.wsu.edu/certificates/.

1. Doctoral Programs.

The Doctor of Philosophy (Ph.D.) is a research doctoral degree that is awarded in recognition of mastery of
research methods (as evidenced in class grades and a comprehensive examination) and academic research
that is ideally publishable in a peer-reviewed academic journal, but that will minimally be assessed by
submission and defense of a dissertation. Professional doctorates such as the Doctor of Veterinary Medicine
(D.V.M.) and Doctor of Pharmacy (Pharm. D.) degrees are awarded in certain fields where most holders of the
degree are not engaged primarily in scholarly research, but rather in a profession, such as veterinary medicine
or pharmacy, respectively. The Doctor of Education degree (Ed.D.) is a professional doctorate that prepares
the student for academic, administrative, clinical or specialized positions in education. At the same level of
academic standards as the Ph.D. program, the Doctor of Nursing Practice degree (D.N.P.) focuses on nursing
practice and leadership, and prepares graduates to translate research and evidence into practice.

Academic Requirements for Doctoral Programs at WSU

The conditions specified below are the criteria that must be met in order for doctoral programs to be offered
at Washington State Universiy. NEEE

by the
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