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Rationale

The Sport Management Graduate Program would like to submit a new course for your
consideration.

According to a 2011 research report conducted by the market research firm Eduventures (a
research contractor for WSU examining education-related programs) Sport Management appears
to be one of the more attractive areas for future consideration, with a strong growth rate, positive
degree conferral growth (69%) between 2005 and 2009, and a comparatively small number of
providers (62) nationally. ‘

In spring 2012, the Sport Management Graduate Program will begin offering courses for an
online version of our Master’s degree, as approved by the Dean of the College of Education and
the Provost. The online initiative stems from the above (Eduventures) assessment that there is an
unmet demand for such a program, and that it will attract students from a diverse population in
the sport industry, including place-bound students already working in the industry.

With an anticipated increase in the number and the diverse educational needs of students targeted
for the new online program, there is a need to offer a greater diversity of course topics in a
manner responsive to the career goals of the online student population. The addition of SpMgt
521 (Special Topics in Sport Management) will provide flexibility to respond to this need,
particularly given the curriculum development constraints imposed by the current economic
environment. The Sport Management faculty envisions that, in addition to WSU Sport
Management faculty, visiting scholars, faculty from other programs or Colleges at WSU, and
faculty from other universities may be able to offer their unique expertise through the SpMgt 521
Special Topics course.



SpMgt 521
Topics in Sport Management

Course Description

This course examines recent research developments, issyés, and/or applications in selected areas
of sport management. Possible areas of study will be gpecial issues in the legal, marketing,
financing, and management realms of the sport indugfry. Pre-requisite: Admission in the
Graduate Program or Permission of the Instructor.

Below is a possible course syllabus for a Spoyt Finance and Economics class.

Course Overview /
f
This course focuses on the economic dspects of American sports. Among these issues are: fan
demand, advertising, team output deéisions, league/conference organization, and government
involvement in sports. The course fill explain how winning is a determinant of demand, how
profit motives drive quality chmces the effects of monopoly power, labor-management
relatlonshlps and governments 1 role in professional sports while teaching fundamental micro-
economic concepts. The courge provides students with a framework to understand how the
economy works. From this framework, students will be able to apply the models learned to

understand and appreciate a wide range of economic and social issues.

Required Textbooks ;
Fort, Rodney D. 2011. Sports Economics 3d Edition (Prentice Hall)

Course Description

The purpose of this course is to teach fundamental economic theory concepts by explaining the
economic aspects of; American sports include demand, advertising, output, league structures, and
governments. The course provides students with a framework to understand how the economy
works. From this 1pformat10n, students will be able to apply the models learned to understand
and appreciate a Vjide range of economic and social issues. By the end of the course, students
should be able to/intelligently discuss the importance and impact of policies found in the news.
The course will 1nclude both a lecture format that teaches the economic principals and a seminar
format in Wthh students will discuss issued raised in class and in readings.

Course Learljing Objectives
The course hés the following main objectives:
° Artiféulate the motivation for the demand for sport attendance and its relation to revenues,
e Explain and diagram how the profit motive drives owners and league choices about
qg{ality,
e Analyze the role and implications of monopoly power in sports markets,



e Explain labor-management relationships and bargaining,
e Examine and list public choice lessons with respect to government and sports business
(stadium subsidies and leases, special tax status, antitrust exemption).

Evaluation Procedures

The final grade for this course will be based on a test from content learned in the lectures and
from the assigned readings and homework questions. There will be a research project. The
projects will consist of answering research questions by applying the theory learned in the course
to actual data collected from sports. Further, the course will contain sport commentaries. Fach
student is required to write a two-paged, single spaced, commentary on a topic being discussed
in the media. The purpose of the exercise is to intelligently discuss, in a concise and coherent
manner, sport related issues through the concepts discussed in class. In particular, how the topic
being discussed in the media related with the course content. The instructor will provide a list of
possible research questions that the student can choosé from or the student can choose to create a
research question upon approval from the instructor. Finally, each student is required to create a
case study on any topic that we covered in the class. Rather than using samples and following a
rigid protocol to examine limited number of variables, case study methods involve an in-depth,
longitudinal examination of a single instance or event: a case. They provide a systematic way of
looking at events, collecting data, analyzing information, and reporting the results.

Course Assessment

LMethoﬂ g Percentage of Final Gradé =
Homework Questions 10
Midterm test 20
Final exam 20
Case study ' 20
Research Project 20
Sport commentaries 10

A =96-100; A-=91-95; B+=87-90;, B=83-86; B-=80-82; C+=77-79;
C=73-76; C-=70-72; D+=65-69; D=60-64; F <64

Weekly Homework Assignments ‘
A number of homework questions will be assigned and due prior to the start of the following
weeks class. The homework questions and their answers will be posted one the course website.

Homework assignment will be graded on accuracy.



Sport Commentary Portfolio

Each student is required to write 2 one-page, single spaced, commentaries on a topic being
discussed in the media. The purpose of the exercise is to intelligently discuss, in a concise and
coherent manner, sport related issues through the concepts discussed in class. In particular, how
the topic being discussed in the media relate with the course content. Any topic can be
discussed; however it may be most useful to choose areas that are of interest to you. If a source
is required The Sports Business Journal is available in the library.

 Each student is to hand-in two one-page commentaries. Commentaries are to include:

e A summary of the topic/discussion

e The topic/discussions relation to class concepts

e How your perspective on the topic has changed or not changed from covering the
material in class.

e If we have not covered the topic in class, what questions do you have about the topic?
A summary of your thoughts and recommendation to resolve the issue.

See rubric for grading.
Case Study
Each student is required to create a case study on any topic that we covered in the class.

Rather than using samples and following a rigid protocol to examine limited number of
variables, case study methods involve an in-depth, longitudinal examination of a single instance
or event: a case. They provide a systematic way of looking at events, collecting data, analyzing
information, and reporting the results. As a result the researcher may gain a sharpened
understanding of why the instance happened as it did, and what might become important to look
at more extensively in future research. Case studies lend themselves to both generating and
testing hypotheses. Research examples of case studies to find different formats.

The objective of the case study is to provide you with the opportunity to conduct thorough
research in a specific area and communicate intelligently about a specific argument. The case
study is to be between 7-10 pages singled spaced plus appropriate tables.

See rubric for grading.
Research Project

Each research project uses actual data generated from professional sports to test a hypothesis of
one the theories learned in class (e.g. the effects of salary caps on competitive balance). The
student is to: summarize the main concept, define the hypotheses, explain rationale for choosing
the statistical test which will be used to test the hypotheses, test the hypotheses, summarize the
findings, and explain whether or not the finding support the tested theory. Students choose from
a list of ten possible research projects.



See rubric for grading.

Midterm Exam
The midterm will consist of short answer problem and multiple choice questions.

Midterm will be graded on accuracy.

Final Exam
The final exam will consist of short answer problem and multiple choice questions.

Final exam will be graded on accuracy.
General Information and Expectations

Students with Disabilities: I am committed to providing assistance to help you be successful in
this course. Reasonable accommodations are available for students with a documented disability.
Please go to the Disability Resource Center (DRC) during the first two weeks of every semester
to seek information or to qualify for accommodations. All accommodations MUST be approved
through the DRC, located in the Administration - Annex Bldg, Room 205. To make an
appointment with a disability counselor, please call 335-3417.

Students are expected to understand the meaning of academic integrity, and to behave in
accordance with the University’s policies on academic integrity. Visit the Office of Student
Conduct website (http://conduct.wsu.edw/default.asp?PagelD=109) for details. Students who
violate academic integrity standards will fail the course.

Students are responsible for meeting all of their academic obligations, even if they are engaged
in university-sponsored activities (as, for example, theatre, athletics, or field trips). There are no
“excused absences” for such activities; students must make appropriate arrangements with the
professor.

To ensure all WSU students’ safety, health, and welfare, the University has developed policies
and procedures to that end. You can find more information through the following links:
http://safetyplan.wsu.edu; http://oem.wsu.edu/emergencies; and http://alert.wsu.edu. You should
visit these sites and be familiarized with their content.

This is a graduate course and I expect your work to be at a graduate level, especially your
writing. You may lose up to 20% of your grade for writing errors.

This syllabus is subject to change.



Course Outline

eekl: Introduction, Demand

Assigned readings: Chapter 2, pp: 1 —10: Fort, Rodney D. 2010. Sports Economics.
3rd ed. Prentice Hall

Homework questions: Chapter 2 # 1, 5, 7.

List of the economic players in the business of sports

Explain how the economic players interact to develop a market

Gain a perspective of the size of the North American sports market

Calculate marginal rate of substitution

Identify the factors that contribute to demand

Explain with diagrams the concepts of demand for sports, why it varies for different
sports, and why teams have market power

e Explain with diagrams how demand functions yields estimates for sports fan welfare
e C(Calculate total revenue

o (Calculate consumer surplus

Week 2: Demand, Elasticity, Revenue

e Assigned readings: Chapter 2, pp: 13 — 32: Fort, Rodney D. 2010. Sports
Economics. 3rd ed. Prentice Hall ' '

e Homework questions: Chapter 2 # 11, 12,13, 14, 15

Lee, Y. H, and R. Fort. 2008. “Attendance and the uncertainty-of-outcome

hypothesis in baseball.” Review of Industrial Organization 33 (4): 281-295.

e Analyze the relationship between demand, elasticity, total revenue, and marginal
revenue in sports

e Explain why more inelastic demand can charge higher prices than those with more
elastic demand

e Articulate why revenue variation is the source of unbalanced competition on the field
and tension between teams in a given league

e Calculate elasticity

e Determine the optimal price of a profit maximizing team

Week 3: Broadcast Rights, Marginal Revenue Product

Assigned readings: Chapter 3, pp: 50 — 87: Fort, Rodney D. 2010. Sports
Economics. 3rd ed. Prentice Hall
Homework questions: Chapter 3 #5, 6,7, 11,12

e Describe the functioning of advertising and the market for sports programming

o Show with diagrams that market power lies with leagues; broadcast cable, and
satellite media providers merely channel money competitively from advertisers to
leagues

e Describe why advertising revenues can be large enough to cover a team’s entire




payroll
e Discuss how broadcasting increases athletes salaries

e Recognize that the outright team ownership by media providers may increase the
distance between revenue have and have-nots, leading to increase competitive
balance problems

e Solve game theory applications

Week 4: Costs, Profits, Winning; Hand out groﬁp projects

Assigned readings: Chapter 4, pp: 90 — 121: Fort, Rodney D. 2010. Sports

Economics. 3rd ed. Prentice Hall '

Homework questions: Chapter 4 # 2, 5, 6, 8,12

Szymanski, S., and S. Kesenne. 2004. “Competitive balance and gate revenue

sharing in team sports.” The Journal of Industrial Economics 52 (1): 165-177.

e Explain the difference between the short-run and long-run decisions

e Demonstrate by example that, subject to the real work allowances for uncertainty, the
short-run and long-run choices made by owners are consistent with profit
maximization

e Diagram how profit maximization creates tension between those who want
champions (fans, players, and on-field managers) and owners, who also want to win
but have to pay attention to the revenues and costs associated with doing so

e Show how variations in profits across teams in a given league contribute to
competitive balance problems within a league

e Identify how acceptable sports accounting techniques can make profitable sports
teams appear unprofitable, and why sports team owners may prefer it that way

Week 5: Leagues, Location, Expansion

Assigned readings: Chapter 6 #1, 7,9, 11

‘Homework questions: Chapter 6 #1,7,9, 11

Vrooman, J. 1995. “A general theory of professional sports leagues.” Southern

Economic Journal: 971-990.

e Describe how leagues facilitate play on the field and maintain the business structure
of sports ‘

e Explain how the business structure of sports leagues establishes and maintains
exclusivity for member teams

e List the financial and strategic components of expansion and team relocation choices
by the league

e Describe the role that rival leagues have played in the formation of today’s modern
leagues

e Discuss how owners act in joint ventures through their leagues, including TV
contract negotiations, labor negotiations, and dealing with their host cities

Week 6: Competitive Balance/Test

Assigned readings: Chapter 5, pp: 126 — 150: Fort, Rodney D. 2010. Sports
Economics. 3rd ed. Prentice Hall

Homework questions: Chapter S#3,4, 5,11, 12




El-Hodiri, M., and J. Quirk. 1971. “An economic model of a professional sports

league.” The Journal of Political Economy 79 (6): 1302-1319.

e Use the two-team diagram of a pro sports league to determlne the equilibrium
winning percentages and payroll

e Demonstrate with the two-team diagram that the cause of winning imbalance and
payroll imbalance is the underlying revenue potential across the league

e Repeat the lessons on the historical data on competitive imbalance in pro sports
leagues '

e Demonstrate with the two-team diagram whether the various mechanisms touted to
enhance competitive balance — such as revenue sharing, the draft, luxury taxes, and
salary caps — actually will improve competitive balance

Week 7: Value of Talent, Marginal Revenue Product

Assigned readings: Chapter 7, pp: 200 — 239: Fort, Rodney D. 2010. Sports

Economics. 3rd ed. Prentice Hall

Homework questions: Chapter 9#1,4,7,8, 11

Noll, R. G, and Brookings Institution (Washington). 1974. Government and the

sports business. Brookings Institution Washington, DC.

e Explain how marginal revenue product theory provides a general an insightful
explanation of paying and hiring in sports-

e Explain why the bidding war explanation of player pay only holds as a few teams
approach the pay-offs

e See that the winner-take-all logic mi ght explain individual sports outcome but that it
does not explain team sports outcomes but that it does explain player pay in team
sports

e List the variety of impacts that discrimination can have in sports labor markets and
appreciate the limits of economics in the analysis of gender and racial discrimination
in sports pay and hiring

Week 8: Owners use of Monopoly Power to Collect Rents

Assigned readings: Chapter 8, pp: 244 - 273 Fort, Rodney D. 2010. Sports

Economics. 3rd ed. Prentice Hall

Homework questions: Chapter 8 #1,4,7,8, 11

e Graphically demonstrate in general terms the value to owners of reducing
competition over player talent

e List both theoretical reason that player drafts reduce competition over player talent
and the particular ways the drafts have been implemented in pro sports

e List the theoretical reason that the reserve clause reduces competition over player
talent, and know the history of the evolution and demise of the reserve clause in pro
team sports

e Describe the data that show how much reduced competition over player talent has
been worth to owners, especially the value of the reserve clause while it was in effect

e Write the invariance principle and its implication for competitive balance

Week 9: Labor Relations




Assigned readings: Chapter 9, pp: 277 - 318 Fort, Rodney D. 2010. Sports

Economics. 3rd ed. Prentice Hall |

Homework questions: Chapter 10 # 1, 3, 5, 11

e Discuss the major elements of modern labor relations process, including the legal
setting, how owners and players are organized, and how they interact to produce
collective bargaining outcomes

¢ Explain why unions organize and what organizational problems union organizers
must overcome ‘

e Show that basic bargaining is the process of looking forward and working back-the
basic 50-50 outcome is adjusted by the alternatives that are available to each side of
collective bargaining negotiations

e Explain how work stoppages happen

e Summarize the history of labor relations in each of the four major pro teams

Week 10: Government Subsidies

Assigned readings: Chapter 10, pp: 323 - 357 Fort, Rodney D. 2010. Sports

Economics. 3rd ed. Prentice Hall

Homework questions: Chapter 10 # 1, 3, 5, 11

e Explain how sports teams provide external benefits that can justify a subsidy to team
owners. o

e Show by diagrams that it can make economic sense to subsidize a money-losing
owner as long as buyers’ surpluses are large enough.

e Show with examples that sport teams subsidies do not appear to generate new
economic impacts or enough development value to justify subsidies.

e Show by diagrams that estimates of buyers’ surpluses and external benefits indicate
that sports owner subsidies may be worth the cost that other estimates do not support
that conclusion.

Week 11: Economics of Stadiums

Assigned readings: Chapter 11, pp: 362 - 393 Fort, Rodney D. 2010. Sports

Economics. 3rd ed. Prentice Hall

Homework questions: Chapter 11#1,4,5,9, 13

e Articulate the basic concentrated benefits and dispersed costs prediction of the
rational actor explanation of representative democracy outcomes.

e Explain how league control of team location gives team owners the upper hand in
stadium negotiations.

e Argue that the concentrated benefits and dispersed costs explanation depicts the
typical stadium subsidy outcome.

e Summarize the history that direct democracy through referenda and initiative has not
curbed the stadium mess because it has both theoretical and practical implications.




Week 12: Antitrust Chapter 12: pp: 396 — 422 Fort, Rodney D. 2010. Sports
Economics. 3rd ed. Prentice Hall

Homework questions: Chapter 12 # 6, 9, 10, 12, 15

e Articulate the Sherman Act and the reasons that baseball has been given anti-trust
exemption

e Explain the consequences of professional sports anti-trust exemption as it relates to
fans, players, and owners :

e Discuss current anti-trust cases in professional sports and their relevance to the future
of professional sports in North America.

Week 13: Exam




Sport Commentary Portfolio Rubric

Criteria Exceed Meets Unsatisfactory | Score
expectations (3) | Expectations (2) §))

Summary of article or Able to concisely | Able to Unable to

issue summarize the summarize the effectively

The level of accuracy and

article in a less

article but notin a

summarize the

conciseness that the article | than five concise manner article

was summarized sentences

Identification of the Able to Understand some | Unable to
‘real’ issue effectively of the issues identify any of
To the degree that the identify the discussed in the the main issues

underlying issue was
identified

underlying issue
discussed in the
article

article but has not
clearly identified
the main issue

discussed in the
article

Relevancy to class
material

To the degree that a link
was made from the main
issued to a theory learned
in class

Able to
‘perfectly’ align
the main issue to
a theory learned
in class.

Discussed some
of theories
learned in class
but did not
directly link the

| main issue of the

article to a theory
learned in class.

No link was
made between
the main issue
in the article
and a theory
learned in class

Discussions, extensions,
recommendations, and
depth of thinking

The degree of depth
involved in the developing
discussions, extensions,
and recommendations.
This should be beyond
opinion

Able to
intelligently
extend the
discussions
beyond a
summary of the
article. Points are
backed by theory.

Extensions are
made, however
they are based on
opinions rather
than theory

No extensions
were made




Sport Commentary Portfolio Case Study

Criteria Exceed Meets Unsatisfactory | Score
expectations (3) | Expectations (2) 1)

Summary and A thorough A thorough An introduction

background information | background of the | background of the | is included;

sport and issue
being presented.
Data are included
and formatted in
tables.

sport and issue
being presented.
No data are
included.

however it does
not lead into the
remainder of
the case.

Specific problem or issue

is identified and
discussed

Able to
effectively
articulate a
specific problem
or issue of the
case. A history of
| the issue is
discussed.

Articulate a
specific problem
or issue of the
case. No history
of the issue is
discussed.

No specific
problem or
issue is
discussed. The
case is left
without a
definite purpose

Solutions to the problem

or issue

A number of
different options
and to the
problems are
discussed along
with the costs and
benefits of each.
One specific
recommendation
is given and
backed with
rationale.

A number of
different options
and to the
problems are
discussed. One
specific
recommendation
is given with little
rationale.

Very little
possible
solutions are
provided nor is
a specific
solution
proposed.




Sport Commentary Portfolio Research Project

Unsatisfactory

Criteria Exceed Meets Score
expectations (3) | Expectations (2) 1)
Summarize the main The main topic is | The main topic is | The main topic
concept and define a summarized summarized 1s summarized

specific hypothesis correctly using correctly using correctly using
' written words and | written words; | written words,
the hypotheses however the and the
are defined hypotheses are hypotheses are
correctly. not defined not defined
correctly. correctly.
Methodology The appropriate The appropriate An
statistical statistical inappropriate
methodology was | methodology was | statistical
chosen to test the | chosen to test the | methodology
hypothesis of hypothesis of was chosen to
interest and a interest; however | test the
rationale is arationale isnot | hypothesis of
provided provided interest and a
rationale is not
, provided
Summary of findings Able to Somewhat able to | Unable to
effectively article | effectively article | effectively
the findings of the | the findings of the | article the
statistical statistical findings of the
methodology methodology statistical
methodology
Discussion Able to accurately | Somewhat able to | Unable to
discuss and relate | accurately discuss | accurately
the finding in and relate the discuss and
relation to the finding in relation | relate the
theory tested. to the theory finding in
tested. relation to the

theory tested.
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