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PROPOSAL TO EXTEND A WSU PULLMAN DEGREE PROGRAM
VIA DISTANCE DEGREE PROGRAMS (DDP)

Send this completed proposal electronically to the OFFICE OF THE PROVOST
(donnac@wsu.edu).

Degree Title: Master of Arts (MA) in Education with specialization in Sport Mahagement

Department(s) or Program(s): ELCP
(Educational Leadership and Counseling Psychology)

College(s): COE

Contact Name: Tammy Crawford, PhD (online coordinator)

Jason Sievers, PhD (student contact for graduate school info)
email: tammycr@wsu.edu
phone: 509.335.8337

1. DESCRIPTION AND RATIONALE — briefly explain:
(a) Delivery Model:

All courses for the degree will be delivered online through WSU'’s Learning Management
System.

(b) Rationale for extendiné the degree:

In the Fall 2012, the Graduate Program will extend its current face-to-face, MA in
Education with a specialization in Sport Management, and begin offering courses for an
online version of our Master's degree, as approved by the Dean of the College of
Education and the Provost.

According to a 2011 research report conducted by the market research firm Eduventures,
examining education-related programs sports management appears to be one of the more
attractive for future consideration, with a strong growth rate, positive conferral growth
(69%) from 2005 and 2009 and a comparatively small number of providers (62) nationally.
It is expected that this program will attract students from a diverse population in the sport
industry, including place-bound students already working in the industry.

We anticipate the online student demographic will be comprised, in large part, by persons
who are currently employed by sport organizations affiliated with professional sport, high
school athletics, intercollegiate athletics, community recreation, and university recreation:
as well as non-profits and private sport programs.

Delivering the degree online provides access to qualified place-bound individuals state
wide, nationally and internationally.

(c) The collaborative relationship, if any, with other educational partners.

None
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2. NEEDS ASSESSMENT - /dentify, and explain rationale for, estimates of student
demand for the program. -

Projected Number of Students and Degrees

It is difficult to anticipate the enroliment numbers for Fall 2012, as marketing and
promotional efforts are on “hold” pending approval of the extension of the current degree
from face-to-face, to the requested online delivery. As soon as approval is received,
promotional efforts will commence and ideally applications will be accepted beginning
March 2012. Given the market analysis, we do expect the program will grow quickly.
Currently there are inquiries from thirty-three potential students; however, it is impossible
to forecast precise enroliment numbers. It is noteworthy that of the 62 programs that exist
nationally, only a handful offers an online degree with a sport management specialization
(many of the degrees available are more narrowly focused specifically on ‘athletic
administration’ or ‘sport leadership’). The extension of our current specialization in sport
management offers a unique, broad-based degree specializing in sport management that
will appeal to managers in all segments of the sport industry: professional sport,
intercollegiate athletics, university recreation, community recreation, and high school
athletics.

The time frame for completion of the online degree will vary based on the students’
ambitions and flexibility. The fastest a student could transition through the program (given
the timing of course offerings) would be 1.5 years. The slowest a student would move
through the program (at one course per semester) would be 5.5 years. On average: 3.5
years to complete the online MA.

The projected growth in Pullman-based enroliment noted below is based on the following:
1) financial support will be provided by the college toward increased recruitment efforts,
including promotional brochures and travel to conferences to recruit; 2) marketing and
promotion of the online program will include simultaneous promotion of the Pullman-based
program; 3) we will continue to work with University Recreation and WSU Athletics to
recruit qualified graduate students to fill existing (and projected new) on-campus GA
positions. The amount of projected increase in Pullman-based enroliment is reasonable
based on the recent success of the Higher Education Administration program in doubling
their enrollment in two years using similar recruitment activities.

FTE calculation assumes a student average credit load of 6 credits each term based on
enroliment history of distance students in graduate level online courses
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Site Year 1 Year 2 Year 3 Year 4 Year *
15 20 25 30
Headcount | Pullman :
Enroliments 25 37 49 61
DDP
5.75 7.8 9.6 11.54
FTE** Pullman '
Enrolled 15 222 29.4 36.6
DDP
8 12 15
Degrees Pullman
Awarded ) 1. 20
DDP

* Year of full enroliment

* ANNUAL AVERAGE FTE. For undergraduates, divide total annual credits by 2 to get annual average
credits, then by 15 to get AAFTE. For graduates, divide total annual credits by 2 to get annual average
credits, then by 10 to get AAFTE.

FTE calculation assumes a student average credit load of 6 credits per semester based on
enroliment history of distance degree students in graduate level online courses. :

Our initial target student population is place-bound fulltime employees working for sport

organizations or university athletics or recreation departments in the Western region of the
United States.
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3. CURRICULUM - explain and provide rationale for any differences between campus-
based and distance programs in:

(a) how university and departmental requirements are satisfied - No differences

(b) the content of required courses — No differences

Online M. A. in Education with a specialization in Sport Management

Thesis option: 30 graded credits (34 fotal credits)

21 sport management credils; 6 research credits; 3 social foundations credits; 4 credits SpMgt 700
thesis. 6 credits of approved coursework may be transferred in from an accredited program.

Non-Thesis option: 30 graded credits (34 fotal credits)

24 sport management credits; 3 research credits, 3 social foundations credits; 4 credits SpMgt 702
comprehensive exam. 6 credits of approved coursework may be transferred in from an accredited
program.

CURRICULUM

ONLINE SPORT MANAGEMENT COURSES (3 credits each) SEMESTERS TAUGHT
SpMgt 521*  Special Topics — Sport Finance and Economics Fall; launch F 12
SpMgt 540  Current Trends and Issues in Sport Management Spring; launch Sp 13
SpMgt 564  Marketing Sports Events & Programs Fall; launch F 12
SpMgt 573** Philosophical Perspectives in Sport & Physical Activity ~ Fall; launch F 12
SpMgt 568  Administrative Concepts in Sport Organizations Spring; launch Sp 13
SpMgt 569***Sport in Higher Education Fall; launch F 12
SpMgt 577  Law & Risk Management in the Sport Industry Spring; launch Sp 13

SpMgt 578 Social & Cultural Issues in Physical Activity & Sport Spring; launch Sp 13

SpMgt 700 or 702 Thesis or Comprehensive Exam (variable credit)

~ SOCIAL FOUNDATIONS REQUIREMENT:
Ed Ad 507  Social Foundations of Education (3 cr) (online)

RESEARCH REQUIREMENT (Non-thesis option — 3 cr; Thesis option — 6 cr)
Ed Psy 505  Research Methods (3 cr) (online) - required for both thesis and non-thesis options.

Thesis option — one of the following: (currently offered only on-campus but MA Thesis candidates may transfer
in 6 credits of research from an accredited program) :

Ed Psy 508  Educational Statistics (3 cr)

Ed Ad 536  Introduction to Qualitative Research (3 cr)
Ed Psy 564  Qualitative Research (3 cr)

Ed Psy 565  Quantitative Statistics (3 cr)

*SpMgt 521 Special Topics: Sport Finance/Economics — the syllabus was approved by the COE Graduate
Studies Committee 1/29/2012. This is the one class that is DDP only.

** SpMgt 573 Philosophical Perspectives in Sport and Physical Activity is being changed to SpMgt 565
Ethical Perspectives in Sport and Physical Activity. The paperwork is pending approval by the COE Graduate
Studies Committee as of February 15, 2012.

*** SpMgt 569 Sport in Higher Education is currently (Sp 12) being taught as Ed Ad 521 — a blended course;

the syllabus and course number request was approved by the COE Graduate Studies Committee in January
2012.
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4. RESOURCE ASSESSMENT - /dentify basic resources needed to deliver this program

online.

(a)

Page 5 of 7

Faculty — In order to extend this program to online delivery, what is your faculty
hiring plan - both transitionally and long-term - for tenure-track, clinical, adjunct
faculty and TAs?

* For projected 5-year course coverage, see attached 5-year plan.

**For workload allocation, see Table 1 — Program Faculty.

Each listed faculty member will teach one online section per year, except for two
who will teach two sections per year. These faculty will be freed from current
teaching loads as explained below:

Due to a Fall 2011 clinical assistant professor hired to support the anticipated
online Master’'s degree, the Sport Management Program is able to cover all
proposed online courses with existing faculty except for the Special Topics
(Sport Finance & Economics) course which will be taught by an adjunct with
special subject matter expertise. Therefore, the only new cost with respect to
faculty resources is the adjunct pay of $3500.

The clinical assistant professor hired in Fall 2011 to support the online Master’s
degree added the capacity for 8 new sections (at 4 per semester) of online
classes to be taught per year, which covers the additional 7 new sections per
year to be taught by regular faculty that are entailed in the proposed online
Master's degree. (The 8" new online section will be taught online by an adjunct
with specialized expertise who is employed at another university).

The Fall 2011 hire is currently helping to fill undergraduate course coverage
needs necessitated by an agreement with the Provost’s Office to increase
undergraduate enroliment. Upon implementation of the online Master’s in Fall
2012, the resulting loss of coverage of undergraduate courses will be filled by a
new clinical assistant line funded either by the provost’s office or through
reallocation of college resources.

The attached budget does not include expenses for new faculty for the projected
increase in Pullman-based enroliment because capacity exists within current
class size and faculty workload assignments.
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(b) Curriculum — What resources will be available to develop and maintain the
necessary online courses?

e The SpMgt program assigns WSU Clinical and Tenured Faculty to develop and teach
the courses that make up the online degree.

e WSU Online provides support to faculty in the development and delivery of the online
course:

o An elLearning Consultant, with expertise in instructional design of online courses
will work 1:1 with faculty members developing online courses to ensure that best
practices and pedagogical recommendations for successful online learning are
understood.

o The WSU Online media team will work with faculty to create appropriate media
and interactive activities to promote learning and enhance engagement.

o The same elearning Consultant will continue to support the faculty member
during delivery as issues unique to the online learning environment arise.

o WSU Online provides face to face orientation and trainings and online tutorials
to support online instructors.

o Managing proctored exams for the course, if needed.

o 24/7 technical support.

o Ongoing maintenance or updating of courses, each semester of offering is
provided by WSU Online. '

¢ WSU Online provides support to students:
o Acquiring required resources, such as textbooks and media
o Arranging for proctored exams.
o Academic Consultants provide advising for WSU Online degree seeking
students. ‘
o 24/7 technical support

5.STUDENT LEARNING OUTCOMES — Identify program learning outcomes, means of
assessing outcomes, and process for using results to improve the program. (If the same as
the on-campus program insert those here.)

Program Learning Outcomes

1. Incorporate an understanding of ethical, legal, and socio-cultural issues in managerial
decision making and policy determinations in sport

2. Employ theoretical and practical principles of strategic planning, financial
management, risk management, and human resource management in sport

3. Apply advanced knowledge and practical understanding of sport marketing,
communication, and event management principles

4. Utilize critical thinking and abstract reasoning skills in analyzing sport management
issues and in managerial planning and decision making

5. Demonstrate information literacy and oral, written, and group communication skills
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Assessing Learning Outcomes:
Retention in the existing face-to-face program in Pullman has been 100% since 2007.

Upon completion of 33 credit hours of graded, graduate-level coursework which each
address 1 or more Program Learning Outcomes (PLOs), masters’ candidates enroll in a 2
credit (S/F) “capstone course” which is a comprehensive, 6-hour, written exam.
Candidates respond to 3 novel and unique questions — created by committee members -
that pose different scenarios a sport manager could face in a practical setting. The
questions require students to integrate all of the PLOs together to demonstrate a
comprehensive understanding of the historical, social, legal, political, economic, and
organizational issues that impact the management of sport in varied settings. Students
must demonstrate knowledge of concepts and subject material as well as theoretical
competence; through their responses, students must convey mastery of the curriculum
material (marketing, ethics, socio-cultural issues, administrative concepts; economics and
finance; law and risk management). Faculty who are content experts convene at a
balloting session where they review and evaluate the candidate’s responses. They then
vote on the mastery of the learning outcomes by each candidate. Candidates receive a
satisfactory pass only after they have met stringent criteria for demonstrating their grasp of
relevant concepts.

Following the ballot sessions for a given semester, faculty members meet to discuss the
overall results of the comprehensive exams in terms of PLOs for the program. To date,
every student has passed the comprehensive exam; however, the faculty review the
strength of combined student results to assess each of the content areas (marketing,
ethics, socio-cultural issues, administrative concepts; economics and finance; law and risk
management).

6. DIVERSITY -- [dentify strategies for promoting diversity in the DDP program.

WSU is committed to the promotion of diversity within the student population and online
classroom. Online education is often viewed as a means of delivering education to
underrepresented populations. The online environment lends itself to mitigating racial,
gender, age and cultural stereotypes in community building.

7. FUNDING -- Describe the funding model for this distance program and justify the budget
requirements.

The program will be funded using the current WSU Online rate of return for graduate credit
through internal reallocation. The Graduate DDP model allocates funding only for student
AAFTE served at a distance, in excess of the college baseline. Students dually enrolled in
on-campus and on-line courses are not eligible for funding.
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[When finished, copy this table to Section IX of Proposal Word Document]
Table 1 Program Facuity

% Effort

Name Rank Status | in Pgm.

{Tammy Crawford Clinical Asst Professor Temp, Full 25%
John Wong Assoc Professor Perm, Full 13%
Justin Barnes Clinical Asst Professor Temp, Full 13%
F Michelle Richardson-Touson |Clinical Asst Professor Temp, Full 25%
Yong Chae Rhee Clinical Asst Professor Temp, Full 13%
Unidentified Adjunct Temp, Part Timd 13%
Unidentified : Clinical Asst Prof, Yr4  |Temp, Full 100%
Total Faculty FTE 200%




[When finished, copy this table to Section VIII of Proposal Word Document]

Table 2 Size of Prcgram

Students Year 1 Year 2 Year 3 Year 4
Headcount 25 37 49 61
FTE ** 15 222 29.4 _ 36.6

* Note on Year "N": Please replace the letter "N" with the year in which you expect the

program to reach full enrollment.

** Note on FTE: Please show ANNUAL AVERAGE FTE. For undergrads,15

annual average credits is equal to one full time equivalent (FTE). For undergrads divide

total annual credits by 2 to get annual average, then by 15 (or divide total credits by 30).

For grads, 10 annual average credits is equal to one FTE. For grads, divide total annual

credits by 2 to get annual average, then by 10 (or divide total annual credits by 20).
! !

L |

[You can use this FTE Calculator in lieu of the table in Appendix I qfﬁProposa’l Word

FTE Calculator

Credit Hours o Fall ' Spring ~ Total

Per Student Headcount Headcount Headcount Total Credits
20 : 0 0

19

18

17

16

15

14

13

12

11

N oo \©

[\CREUSHINN

U
o
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Total : -0 0]
Divide by 2 to get annual average
Annual average credits

[\

(=)

Divide by 15 for undergrads or 10 for grad students. Enter 150r 10> 4
Annual average FTE ' #DIV/0!




(When finished, copy this table to Section IX of Proposal Word Decument]
Table 3 Administrative/Support Staff

% Effort

Name Title . Responsibilities in Pgm.
Tammy Crawford |Clinical Asst ProfessdEstablish and oversight 10%
Lynn Buckley Principal Asst Clerical 2%

|Total Staff FTE , 12%




" [When finished, copy this table to the Workbook for Anal

AND to Sectlon XTI - Finances, of Proposal Word Document] | i

!

yzmg Demand and Cost, Section V

Please call the Budget Office at (509) 335-9681 if you have questions or concerns s about this template

Table 4 Summary of Program Costs

This template will calculate the direct, indirect and total cost as well as the cost per student FTE.

Indirect is set at:

'Enter the name of the Internal New State Other Year 1 -
Degree program here | Date |Reallocation| = Funds Sources Total Year 4Total
Administrative Salaries, v
including benefits 7,194 : - 7,194 7,194 |<=User entry
Faculty Salaries, including _ ]
benefits 61,050 - 61,050 126,450 {<=User entry
TA/RA Salaries mcludlng 7]
benefits - - - B - |<=User entry
Clerical Salaries, including
benefits 1,062 - - 1,062 1,062 j<=User entry
DDP Services except advising :
$90/credit 27,000 - - 27,000 65,880 |<=User entry
Contract Services - - - - - |<=User entry
Goods and Setrvices - - - - - |<=User entry
Travel - - - <=User entry
Equipment 3,000 - - 3,000 3,000 |<=User entry
Other costs - - - - - |<=User entry
Library - - - - - |<=User entry
Direct Cost 99,305 - - 99,305 203,585 {<=Calculated
Indirect Cost 46,732 - - 46,732 95,805 j<=Calculated
Total Cost 146,037 - - 146,037 299,390 |<=Calculated
FTE Students 15 36.6|<=User entry
Cost Per FTE 9,736 8,180 |<=Calculated
32.00 a

of total cost

For programs to be

delivered via EDP, change

the percentage in B24 to

32.00




|When finished, copy these two tables to the Workbook for Analyzing Demand and Cost, Sectid

Tabie 5 Salary Cost Detail - Year 1
) r o | Annual
Monthly # of Annual i Buyout Pgm
Name salary ;| months Salary Pgm % salary
Administration: i j |
Tammy Crawford i 6,111 9 54999 0.10 5,500
Subtotal Administration 6,111 54,999 o 5,500
Faculty: |
Tammy Crawford 6,111 9 54,999 0.25 13,750
John Wong 6,711 9 60,399 0.13 7,550
Justin Barnes 4,444 9 40,000 0.13 5,000
F Michelle Richardson-Toi 5,000 9 45,000 0.25 11,250
Yong Chae Rhee 5,000 9 45,000 0.13 5,625
Unidentified Adjunct 3,111 9 28,000 0.13 3,500
Subtotal Faculty 30,378 273,398 46,675
TA/RA's:
Subtotal TA/RA 0 0 0
Clerical staff:
Lynn Buckley 4,136 9 37,220 0.02 744
Subtotal Clerical 4,136 37,220 744
Total 40,624 365,617 52,919
Table 5 Salary Cost Detail - Year 4 - Full Enrollment
Annual
Monthly # of Annual Buyout Pgm

Name salary months Salary Pgm % salary
Administration:
Tammy Crawford 6,111 9 54999 |  0.10 5,500
Subtotal Administration 6,111 54,999 5,500
Faculty: 1
Tammy Crawford 6,111 9 54,999 0.25 13,750 |
John Wong 6,711 9 60,399 0.13 7,550
Justin Barnes 4,444 9 40,000 - 0.13 5,000
F Michelle Richardson-To; 5,000 9 45,000 025 | 11,250
Yong Chae Rhee 5,000 9 45,000 0.13 5,625
Add| Clinical faculty 5,556 9 50,000 1.00 50,000
Unidentified Adjunct 3,111 9 28,000 013 3,500
Subtotal Faculty 35,933 323,398 96,675
TAIRA's: | - L
Subtotal TA/RA b0y 0 A
Clerical staff: = . | e . .
LynnBuckley  ~  41%| 9 37,220, 002, 744
Subtotal Clerical 4,136 | 37,220 , 744
Total 46,180 ; 415,617 % ;102,919




D evine, Lisa

From: Oakley, Christine Kay

Sent: Thursday, March 01, 2012 6:37 PM

To: Devine, Lisa; Edwards, Charles Gould; Evans, Marc A; Gursoy, Dogan; Oakley, Christine
Kay; Omoto, Charlotte K; Parker, Jane; Wherland, Scot; Zlatos, Christy

Subject: Sp Mgt #344

Attachments: SpMagt.pdf

Hi All,

I overlooked an attachment from Tammy Crawford. She DOES address my question about the 21 Thesis credits. Please
see attached. | don’t think we can pass 344 because we are waiting to approve the 569 course. As soon as | get the
updated syllabus, I'll send it along.

Since this was a Grad School rush, would you please review agenda item #348. This is just a number and title change. It
looks fine to me. The number is available! After all materials are in, if we could take a virtual vote to move all SpMgt
stuff to Grad Studies, we will make a whole lot of people happy (including me!!!)

Thanks,

Chris

Chnstlne K Oakley, MPH PhD

OsROr. Sociclogy
- Eaey

L2 i 1§t A, WA {}‘/ {64 };E{}

180 | coqklev@\mu edu | www.ip.wsu.edu




Crawford’ response to Christine O’s email questions are written in red below.
Thank you for your time and effort!

The request for SpMgt 521 is two-fold, one goal is to get a spoit management prefix for a special
topics course on the books (historically we have used EdAd 521); the second objective is to get a
course established for fall 2012 that will support the online MA, The syllabus that was submitted
was for a sport finance and economics class. A former WSU professor is teaching the course in a
face-to-face delivery at another university, but he has agreed to teach it via our DDP, and he will
work with a WSU e-learning consultant to adapt the curriculum (and this syllabus) from face-to-
face to online delivery.

SpMgt 521 — the syllabus submitted only covers 13 weeks of instruction. To earn 3 credits, it
must be taught for a full 15 weeks during the fall and spring semesters regardless of teaching
modality. Please submit a complete syllabus and include an up to date disability statement —
attached.

SpMgt 569 is clear and looks fine! (FYI — please submit a syllabus for the course requested/ie
change the title to SpMgt 521) Picky, I know...... attached

[ need clarification on Thesis option credits. Which of the SpMgt courses is optional for the
Thesis option (21 SpMgt credits required; 24 credits listed)? I understand swapping one SpMgt
course out and adding an additional research course, but need to know which SpMgt courses are
required for the thesis option, and which are optional.

Thesis option: 30 graded credits (34 total credits)

21 sport management credits (any 7 of the 8 sport management courses will fulfill this
requirement), 6 research credits; 3 social foundations credits; 4 credits SpMgt 700 thesis. For
MA Thesis candidates, 6 credits of approved coursework may be transferred in from an
accredited program. '

If the Ed Ad program is being phased out as the proposal notes, is there a plan for converting 507
and 536 to SpMgt courses?

e CORRECTION The EdAd program is not being phased out and | am not sure how or why that
phrase ended up on Dr Claussen’s document showing the “Five Yr Resource Plan”

s | have attached a revised copy of that page and that statement has been removed, if you would
kindly insert this copy into the proposal.

s  The program that is being put on hold is the higher ed program. The EdAd program is alive and
well.

e The courses you mentioned (507, 536) are taken by other students in addition to sport
management students, including counseling psychology and EdAd students, so the prefix would
remain EdAd

» The objective of requesting SpMgt 521 is that we need to offer the.Sport Finance and Economics
course to support our MA. Since this course has not been taught before, we did not have an
assigned number, and we thought it would be best to have it presented as a “special topics”
course to start. Next fall we will submit a request (including syllabus) for a course number
specifically for sport finance (to be used regularly). The other motive for having the prefix say
SpMgt is that we want the option to offer the occasional ‘special topics course” with a sport
management 521 prefix. This seemed like the logical first step to get the finance course
underway this fall.



