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NURS 576: Organizational Systems and Leadership Roles in Nutsing Practice

Rationale for new course:

Though course title has changed only slightly and number/credit requirements remain as
previous, revisions are proposed in catalog description, course description, and student
learning outcomes. "I'hiese have been revised to reflect emphasis on integration of Advanced

Practice Roles within o leadership context.



k%%

Revised

k%%

syllabus  4.6.2015

WASHINGTON STATE UNIVERSITY COLLEGE OF NURSING | GRADUATE PROGRAMS

COURSE NUMBER:
COURSE TITLE:
CREDIT HOURS:
COURSE FORMAT
FACULTY:
Email:
Phone:
Office:

Office hours:

Additional Faculty

Email:

Phone:

Office:

Office hours:
PREREQUISITES:

MEETING TIME:

MEETING LOCATION:

CATALOG DESCRIPTION

COURSE SYLLABUS
NURS 576
Organizational Systems and Leadership In Advanced Nursing Practice
3 Semester Hours
Hybrid course (on-campus, in-class, and online activities)
Julie Postma, PhD, RN
jpostma@wsu.edu@wsu.edu
Cell 206-245-9141; Office 253-445-4612

WSU Puyallup Research and Extension Center
2606 W. Pioneer
Puyallup, WA 98731-4998

By appointment. Call or email for availability
Darryl Duvall, MS, CRNA
darryl.duvall@tricity.wsu.edu

Cell: 617-780-0375

SNRS 433

By appointment

None

Wednesdays
9:10am - Noon

Hybrid Course; SPO=SNRS 401; YAK=207; VAN=VECS 125; TC=1211

Analysis of the Advanced Practice Nursing role with emphasis on organizational systems analysis and

leadership competencies.

COURSE DESCRIPTION

This course focuses on the understanding the Advanced Practice Nurse (APN) role and its relationship to
the theory, research and practice dimensions of leadership. Students will analyze the social, cultural,
political, legal, regulatory, and ethical factors affecting advanced nursing practice and consider the role of
nursing leaders in budgeting, cost containment and productivity, staffing and staff development in addition
to the evaluation of overall resources required to implement a program of services. Evidenced-based
approaches to the delivery of advanced practice nursing and resource stewardship will be emphasized.

STUDENT LEARNING OUTCOMES

1. Synthesize the history of APN role development (including historical, socio-cultural, political, legal
and professional influences) to analyze the roles played by APNs in promoting care effectiveness,
safe practice, and healthcare reform.
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2. Analyze current issues and sociocultural, psychological, political and environmental influences on
health care organizations and delivery service faced by nurse leaders in a changing health care
environment.

3. Describe and discuss policies developed and strategies employed in the advanced nursing
practice role that foster interprofessional collaboration in improving health outcomes.

4. Analyze key concepts relevant to the delivery of health care in relation to health care financing
and economics, with emphasis on financial and human resources management.

5. Analyze the impact of strategic planning on resource management.

6 Describe and discuss the historical context within which quality measurement has evolved;

identify and utilize essential resources and tools for effective quality measurement, management,
and healthcare decision support.

7. Develop, justify, and defend an operational budget within established restraints for a specific
clinical area or program
8. Analyze evidenced-based approaches to health care delivery in advanced practice.

INSTRUCTIONAL STRATEGIES

This class is offered as a seminar using WSU’s Academic Media Services via live and archived
videostream, using Angel as the learning management system, with lecture/discussion, student and guest
presentations. Emphasis is placed on informed participation by graduate students reflecting appropriate
reading and preparation for each class.

COURSE POLICIES

Attendance

Information and communication technology management allows flexibility in attending and participating in

N539. Each delivery system offers advantages and disadvantages.

e Live: Live class meetings will primarily be broadcast from the WSU Puyallup Research and Extension
Center or from the WSU-Spokane campus.

¢ Online Learning Management System: Asynchronous access to participate in class meetings via
Angel allows you to participate from any location with internet access. In general, learning activities
on “Angel” days will include required reading and/or viewing, and structured learning activities .

e Archive Conferencing: Asynchronous access allows you to view archived class meetings anytime
from any location with internet access. The availability of archived conferencing does not mean that
you need not participate live.

e Communication for the course will be posted on Angel/emailed through Angel. Check the course site
for announcements or other forms of communication.

o Please bring your laptop to class so you can interact with other students at other sites who may be
joining us via the chat room on Angel.

e Attendance /illness: If unable to attend “live” either in person or via the videostream due to
emergency situations or illness, then the class session can be viewed via archive conferencing.

Technology support

For technology support, contact: spok.it.help@wsu.edu; 509-358-7748

Course Changes

Although there will be no changes in student learning outcomes or course materials, the instructor
reserves the right to make slight modifications to the course calendar and assignments.
Important Dates and Deadlines

Students are encouraged to refer to the academic calendar often to be aware of critical deadlines
throughout the semester. The academic calendar can be found at
www.registrar.wsu.edu/Reqistrar/Apps/AcadCal.ASPX.”

Internet Access



This course requires high-speed internet access. Dial-up options for internet will not permit you to view
many of the assignments. If you do not have high-speed internet at home, then consider other locations
where you may be able to access course materials.

Written Assignment Formatting

Graduate (Doctoral) level writing is expected. Use the APA Manual, 6! Edition, as the guide for all
document formatting including in-text citations and references. Some class assignments require
adherence to APA formatting. Discussion board narratives do not have to be formatted using APA.
References included in discussion board posts should be formatted in APA. For examples and
information on APA, please refer to the following site: http://nursing.wsu.edu/library/apa5format.htmi

Academic Integrity Policy

Academic integrity is the cornerstone of the university. You assume full responsibility for the content and
integrity of the academic work you submit. You may collaborate with classmates on assignments, with the
instructor's permission. However the guiding principle of academic integrity shall be that your submitted
work, examinations, reports, and projects must be your own work. Any student who violates the
University's standard of conduct relating to academic integrity will be referred to the Office of Student
Conduct and may fail the assignment or the course. You can learn more about Academic Integrity on your
campus using the URL listed in the Academic Regulations section or to http://conduct.wsu.edu/academic-
integrity-policies-and-resources. Please use these resources to ensure that you don’t inadvertently violate
WSU's standard of conduct.

WSU’s Campus Safety Statement

Washington State University Spokane is committed to maintaining a safe environment for its faculty, staff,
and students. Safety is the responsibility of every member of the campus community and individuals
should know the appropriate actions to take when an emergency arises. As part of this commitment, the
university has prepared a Campus Safety Plan for each campus. These plans include a listing of
university policies, procedures, statistics and information relating to campus safety, emergency
management and the health and welfare of the campus community. All students should go to the zzusis
portal at http://zzusis.wsu.edu and register their emergency contact information for the Crisis
Communication System (CCS). Enter your network ID and password and you will be taken to the zzusis
portal page. Providing multiple contact methods will help ensure you receive notifications in a timely
manner, and your information will NOT be used for any other purpose.

WSU-Pullman Campus Safety Plan
http://safetyplan.wsu.edu

WSU-Vancouver Campus Safety Plan
http://www.vancouver.wsu.edu/safety-plan

WSU-Tri-Cities Campus Safety Plan
http://www.tricity.wsu.edu/safetyplan/

WSU-Spokane Campus Safety Plan
http://spokane.safetyplan.wsu.edu/

The University emergency management web site at http://oem.wsu.edu/emergencies.

Information about emergencies can be found on the WSU ALERT site — http://alert.wsu.edu. Alert notices
can also be found on each campus Alert Site.

Spokane: http://spokane.wsu.edu/services/Facilities/Safety Security/

The WSU Spokane Campus Safety Plan contains a comprehensive listing of university policies,
procedures, statistics, and information relating to campus safety, emergency management, and the health
and welfare of the campus community. The Campus Safety Plan can be found at:
http://spokane.wsu.edu/services/Facilities/campus-safety-plan/. Please visit this site to become familiar
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with the campus safety and emergency information provided. A link to the WSU Pullman Safety Plan is
also available on this web site. Look for the “Spokane Emergency Information” box on the left side of the
page and click the update link to be taken to the registration page where you can enter your cell, landline,
and email contact information as well as arrange for emergency text messages to be sent to your cell
phone.

Tri-Cities:

Should there be a need to evacuate the building (e.g., fire alarm or some other critical event), students
should meet the instructor at the blue light pole in the WEST or CIC Parking lot [use the parking lot for the
building in which your class is located]. A more comprehensive explanation of the campus safety plan is
available at www.tricity.wsu.edu/safetyplan. An emergency alert system is available and you can sign up
for it at tricity.alert.wsu.edu.

Vancouver:

WSU has made an emergency notification system available for faculty, students, and staff. Please
register at zzusis with emergency contact information (cell, email, text, etc.). You may have been
prompted to complete emergency contact information when registering for classes at RONet. In the event
of a building evacuation, a map at each classroom entrance shows the evacuation point for each building.
Please refer to it. Finally, in case of class cancellation campus-wide, please check local media, the WSU
Vancouver web page and/or http://www.flashalert.net/. Individual class cancellations may be made at the
discretion of the instructor. Each individual is expected to make the best decision for their personal
circumstances, taking safety into account. Safety plan website.

Graduate-level courses: Faculty may also use the statement available on the GSC website:
http://gradschool.wsu.edu/FacultyStaff/ Committee/

WSU Disability Statement

Reasonable accommodations are available for students with a documented disability. If you have a
disability and may need accommodations to fully participate in this class, please visit the Access Center
on your campus. All accommodations MUST be approved through the appropriate Access Center. Please
stop by or call 509-335-3417 to make an appointment with an Access Advisor. For more information
contact a Disability Specialist on your home campus:

WSU-Pullman Access Center
Washington Building, Room 217
509-335-3417

WSU-TriCities Disability Services
http://www.tricity.wsu.edu/disability/

Student Services Department, West Bldg, Room 262
509-372-7352.

WSU-Spokane Disability Services
http://spokane.wsu.edu/students/current/StudentAffairs/disability/disabilitystatement.html
Academic Center, Room 130

509-358-7534

WSU-Vancouver Disability Services
http://studentaffairs.vancouver.wsu.edu/student-resource-center/disability-services
VMMC, Lower Level

360-546-9138

Distance students may contact their ‘home’ campus office or may wish to access information at
this website:
http://drc.wsu.edu/default.asp?PagelD=1799




LEARNING MANAGEMENT SYSTEM

WSU uses an online learning management system (LMS) to portions of courses. Follow instructions
provided by course faculty to access your online courses. You will need your WSU login (user name and
password) to access the LMS.

Angel is the learning management system used by Washington State University to teach online portions
of courses. To use the Angel course management system, you must first enroll in Angel. To enroll, you
will need the user name and password assigned for use with MyWSU. To access Angel, go to:
http://Ims.wsu.edu.

TEXTBOOKS AND LEARNING MATERIALS

Required

Chism, Lisa Astalos (2013). The Doctor of Nursing Practice: A Guidebook for Role Development and
Professional Issues. Sudbury, MA: Jones & Bartlett, Publishers.

Zaccagnini, M.E, & Waud White, K., The Doctor of Nursing Practice essentials: A new model for
advanced practice nursing (2014). Sudbury, Massachusetts: Jones and Bartlett

Institute of Medicine (2011). The future of nursing: Leading change, advancing health, Washington D.C.:
The National Academies Press. Available at no charge: http://www.iom.edu/Reports/2010/the-
future-of-nursing-leading-change-advancing-health.aspx.

Buppert, C. (2014). Nurse practitioner’s business practice and legal guide. Boston: Jones & Bartlett.

Recommended Readings
Benner, P. (2001). From novice to expert. Menlo Park, CA: Addison-Wesley.

Hamric, A.B., Spross, J.A., & Hanson, C.M. (2009). Advanced practice nursing: An integrative approach
(4" ed.). Philadelphia: W.B. Saunders.

Joel, L.A. (2013). Advanced practice nursing: Essentials for role development (3" Ed.). Philadelphia: F.A.
Davis.

Stanley, J.M. (2011). Advanced practice nursing: Emphasizing common roles (3™ ed.). Philadelphia: F.A.
Davis.

Veatch, R.M., & Fry, S.T. (2005). Case studies in nursing ethics (3™ ed.). Boston: Jones & Bartlett.

Additional Readings
Additional readings may be assigned or recommended. See the course calendar for specific information.

Course materials

You will find the course syllabus in Angel>Lessons>Syllabus and Schedule.
You will find assignment guidelines in Angel>Lessons>Assignments.

EVALUATION

Faculty members will provide grading criteria for specific assignments on the course Angel site. Grading
rubrics are a part of the assignment guidelines. The WSU grading scale will be used for all assignments.

Learning Activity Points
Nursing leadership analysis paper 20
Budget Proposal Paper 20
Quality Assurance/Quality improvement paper 20
Reflection Questions/ Peer Response/Discussion boards (4 x 10pts) | 40
Total 100




LEARNING ACTIVITIES

Nursing Leadership Analysis Paper
The student will choose a contemporary nursing leader and compose a comprehensive analysis of the
leader’s impact on Advanced Nursing Practice. Guidelines for the paper are as follows:

Part 1 5
Identify a contemporary nursing leader
Present evidence of his/her leadership (what, why, how, where)
Cite evidence

Part 2 5
Analyze leadership
Identify traits
Suggest a style
Part 3 10
Discuss two ways in which this leader has had or will have an impact upon your own trajectory
as a leader
Total Possible Points 20

The nursing leadership analysis paper should be as succinct as possible with a maximum page limit of 6
in APA 6™ Edition format, not including references.

Budget Proposal Paper

Identify and develop a proposal for opening a new unit or program within a healthcare setting. This could
be an acute care facility, a family clinic, or a public health department. The proposal should well identify
the need for this unit/program, resources needed, and the planned evaluation to be completed once the
unit/program is implemented.

Budget Proposal Paper Grading Rubric

Points Points

Possible | Earned Comments

Written Work Overall:

e Proposal should be well written

e Proposal should be crisp, clear and
succinct

e Proposal should reflect evidence of 4
critical thinking

e Proposal should reflect logical
progression of ideas

e Proposal should have a professional
appearance

Proposal Specifics:
Overview of the plan including organization | 3
& management of new unit or program

Justification for new unit or program

Resources needed/Financial planning
e Operating budget (Staff, supplies &




Budget Proposal Paper Grading Rubric

Points Points Comments
Possible | Earned
overhead based on your assumptions)
o Capital budget (identify needs only)
e Space (identify needs only)
Implementation timeline including
marketing plan 3
Evaluation plan
3
Attachments Optional
Total Points 20

Quality Assurance/Quality Improvement Paper
Identify a quality assurance/quality improvement issue that has relevance to your clinical practice. The
paper includes three sections: background and history of the issue, policy options with arguments for and
against, and preferred recommendation. The outcome of this assignment is a crisp, succinct issue paper
that demonstrates critical, insightful thinking and analysis. You will demonstrate your understanding of
policy as a tool for change and problem elimination.

Grading Rubric for the Quality Assurance/Quality Improvement Paper

Points Points | Comments
Possible Earned

Written Work Overall: 2
Policy issue should be well written
Policy issue should be crisp, clear and
succinct
Policy issue should reflect evidence of critical
thinking
Policy issue should reflect logical progression
of ideas
Policy issue should look professional
Workplace Policy Issue Specifics: 2
Workplace Policy Issue/Problem
Background and history 2
-social factors

-economic factors

-ethical factors

-organizational political and legal
factors
Issue statement 2
Stakeholders 2
Policy objectives 2
Policy alternatives 2
Evaluation criteria 2
Analysis/comparison of alternatives 2




Grading Rubric for the Quality Assurance/Quality Improvement Paper
Points Points | Comments
Possible Earned

Summary and preferred recommendation 2

Total Points 20

Reflection Questions/Peer Response Discussion Boards

There will be 4 discussion boards for 4 modules this semester. Students will be divided into 4 groups. For
each module a student will be assigned to provide a reflection to the guiding questions aligned with the
module or assigned to provide a peer response to their peer’s reflection response posted on the
discussion board.

Discussion Boards will be evaluated using the following rubric

Discussion Board Grading Rubric

Expectation Reflection | Peer
Questions | Response

All postings are timely. Conduct is respectful, encouraging, and supportive. 2 2

Initial post: Posting is informative and concise serving to deepen 6

understanding and inquiry. Contributes by connecting current and prior
reading, activities, or discussion. Utilizes appropriate and evidence based
citations to support postings. Writing is clear.

Peer responses: Furthers discussion with questions or statements that 6
encourage dialogue. No spelling or grammar errors. Writing is clear.

References are provided and formatted appropriately. 2 2
TOTAL 10 10

Class Participation

Each student is expected to fully participate in all course activities. Full participation in the course will be
evaluated by: a) engaging in a scholarly dialogue while respecting the viewpoints of others (including the
instructors or invited guests), b) completing the fair share of any group and/or peer review work, c)
preparing for each class session so that evidence of prior reading is unmistakable, d) submitting
comments or inquiries to the course instructor in a respectful manner and, if requested, e) furnishing to
the instructor evidence documenting one’s level of participation. Be prepared to be called upon to share
your synopsis of the readings and/or your work during class.

Late Work: Course work must be submitted by due dates. Any requested extensions must be negotiated
with the faculty prior to the due dates.

Grading Criteria: Each assignment has a grading rubric. See above for the discussion board grading
rubric. See the particular assignment in the “Assignment” folder on Angel for grading rubrics.

Incompletes: Incompletes may only be awarded if students are unable to complete their work on time
due to circumstances beyond their control.

GRADING SCALE

A 4.0 95-100 C+ 2.3 76-79
A- 3.7 90-94 C 2.0 73-75
B+ 3.3 86-89 C- 1.7 70-72
B 3.0 83-85 D+ 1.3 66-69
B- 2.7 80-82 D 1.0 60-65

F — Points 59 or below — NO POINTS; NO COURSE CREDIT




WASHINGTON STATE UNIVERSITY COLLEGE OF NURSING | GRADUATE PROGRAMS

NURS 576: Organizational Systems and Leadership in Advanced Nursing Practice

COURSE MAP

Program Outcome

Student Learning Outcome

Demonstration of Student
Learning
(assignments, presentations, etc.)

Essential I: Scientific Underpinnings for
Practice
1. Integrate nursing science with
knowledge from ethics, the
biophysical, psychosocial,
analytical, and organizational
sciences as the basis for the
highest level of nursing
practice.
2. Use science-based theories and
concepts to:

e Determine the nature
and significance of
health and health care
delivery phenomena.

Analyze the historical, socio-cultural, political,
legal and professional influences on the
development of the APN role, professionalism
and practice.

Develop strategies to integrate practice inquiry
and advanced practice.

Synthesize the history of APN role
development; research findings on care
effectiveness, safe practice guidelines, health
care reform, and other factors to formulate an
understanding of the leadership role of APNs.
Analyze current issues and sociocultural,
psychological, political and environmental
influences on health care organizations and
delivery service faced by nurse leaders in a
changing health care environment.

Class and online discussion;
Reflection questions and peer
responses

Essential II: Organizational and Systems
Leadership for Quality Improvement and
Systems Thinking
1. Use advanced communication
skills/processes to lead quality
improvement and patient safety
initiatives in health care
systems.
2. Employ principles of business,
finance, economics, and health

Develop strategies to integrate practice inquiry
and advanced practice.

Analyze current issues and sociocultural,
psychological, political and environmental
influences on health care organizations and
delivery service faced by nurse leaders in a
changing health care environment.

Analyze key concepts relevant to the delivery
of health care in relation to health care
financing and economics, with emphasis on

Class and online discussion;
Budget Proposal Paper

QA/QI Project

Seminar group budget analysis
Nursing Leadership Analysis Paper
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policy to develop and implement
effective plans for practice-level
and/or system-wide practice
initiatives that will improve the
quality of care delivery.

3. Develop and/or monitor budgets
for practice initiatives.

4. Analyze the cost-effectiveness
of practice initiatives accounting
for risk and improvement of
health care outcomes.

financial and human resources management.
Analyze the impact of strategic planning on
resource management.

Describe and discuss the historical context
within which quality measurement has evolved;
identify and utilize essential resources and
tools for effective quality measurement,
management, and healthcare decision support.
Develop, justify, and defend an operational
budget within established restraints for a
specific clinical area or program

Analyze evidenced-based approaches to
health care delivery in advanced practice.

Essential Ill: Clinical Scholarship and
Analytical Methods for Evidence-Based
Practice
1. Use analytic methods to critically
appraise existing literature and other
evidence to determine and
implement the best evidence for
practice.
2. Apply relevant findings to
develop practice guidelines and
improve practice and the
practice environment.
3. Disseminate findings from evidence-
based practice and research to
improve healthcare outcomes

Develop strategies to integrate practice inquiry
and advanced practice.

Analyze current issues and sociocultural,
psychological, political and environmental
influences on health care organizations and
delivery service faced by nurse leaders in a
changing health care environment.

Describe and discuss the historical context
within which quality measurement has evolved;
identify and utilize essential resources and
tools for effective quality measurement,
management, and healthcare decision support.
Analyze evidenced-based approaches to
health care delivery in advanced practice.

Class and online discussion
MeSH Exercise

Reflection questions and peer
response

Essential VI: Interprofessional
Collaboration for Improving Patient and
Population Health Outcomes
1. Employ consultative and leadership
skills with intraprofessional and
interprofessional teams to create
change in health care and complex
healthcare delivery systems.

Describe and discuss policies developed and
strategies employed in the advanced nursing
practice role that foster interprofessional
collaboration in improving health outcomes.

Class and online discussion;
Reflection questions and peer
response
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Essential VIIl: Advanced Nursing Practice

1. Educate and guide individuals and
groups through complex health and
situational transitions.

2. Use conceptual and analytical skills
in evaluating the links among
practice, organizational, population,
fiscal, and policy issues.

Analyze current issues and sociocultural,
psychological, political and environmental
influences on health care organizations and
delivery service faced by nurse leaders in a
changing health care environment.

Analyze key concepts relevant to the delivery
of health care in relation to health care
financing and economics, with emphasis on
financial and human resources management.
Describe and discuss the historical context
within which quality measurement has evolved;
identify and utilize essential resources and
tools for effective quality measurement,
management, and healthcare decision support.
Analyze evidenced-based approaches to
health care delivery in advanced practice.

Class and online discussion
Budget proposal paper
QA/QI Project
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NURS 576: Organizational Systems and Leadership in Advanced Nursing Practice

Course Schedule

This class meets each Wednesday during Fall Semester 2015.
Each week, this course will require a minimum of three (3) hours of Faculty-directed activities

Weeks &

Dates Topic Guiding Questions, Readings, & Learning activities
Weeks 1 Module 1
and 2 Introduction to The Guiding Questions:
August 26 Advanced Practice 1. How do you think nursing’s history has contributed to the development of the DNP degree?
& Role/ Scientific 2. How do you think the IOM report To Err is Human, along with the follow up report Crossing the
September Underpinnings for Quality Chasm, contributed to the development of the DNP degree?
2 Practice 3. Explain why you think the IOM and the RWJF concluded in their report The Future of Nursing:
9 AM - Focus on Education that nurses need improvement in their educational preparation.
Noon 4. Do you think nursing doctoral education should be research focused, practice focused, or both?
Minimum
amount of Readings:
Faculty- 1. Zaccagnini & White: Pages xi — xii (Preface), pages xiii- xxvi (Introduction), Chapter 1: p.3-14
directed 2. Chism Chapter 1
activities 3. The Essentials of Doctoral Education for Advanced Practice Nursing:
time: 3 http://www.aacn.nche.edu/publications/position/DNPEssentials.pdf
hours per 4. Read executive summary: Institute of Medicine (1999) https://www.iom.edu/Reports/1999/To-Err-
week is-Human-Building-A-Safer-Health-System.aspx

5. Read executive summary Institute of Medicine (2001)
https://www.iom.edu/Reports/2001/Crossing-the-Quality-Chasm-A-New-Health-System-for-the-
21st-Century.aspx

No

Florence Nightingale’s Notes on Nursing (available online)
Forward, Preface, and pages 1-81: Institute of Medicine (2011). The future of nursing: Leading

change, advancing health, Washington D.C.: The National Academies Press. Available:
http://www.iom.edu/Reports/2010/the-future-of-nursing-leading-change-advancing-health.aspx

8. Kleinpell, R., Hudspeth, R., Scordo, K., Magdic, K., (2012) Defining NP scope of practice and
associated regulations: Focus on acute care Journal of the American Academy of Nurse
Practitioners 24, 11-18

9. Kleinpell, R., Hudspeth, R., (2013) Advanced practice nursing scope of practice for hospitals,
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acute care/critical care, and ambulatory care settings: A primer for clinicians, executives, and
preceptors

10. Iglehart, J. (2013) Expanding the role of advanced nurse Practioners- risks and rewards The New
England Journal of Medicine 368 (20) 1935-1942

11. Aphold, S., Pohl, J. (2014 February) No turning back The Journal of Nurse Practitioners 10 (2)
94-101

Recommended Readings:

Chism: Chapters 3 and 6

Zaccagnini & White: Chapters 8 and 9
Lectures: AMS Lecture 1

Learning activities: Reflection Questions and Peer Responses

Student Learning Outcomes Met: 1, 2 and 3

Weeks 3 Module 2 Guiding questions:
and 4 Leadership and the 1. What leadership attributes do you think are necessary for a DNP graduate to be an effective
September | Advanced Practice leader?
9 and 16 Role 2. What leadership style(s) do you think you would most likely adopt, as a DNP leader, when engaged
9 am - in a leadership role? Why?
Noon 3. What qualities do you think are important for successful collaborating relationships?
4. Do you think you are a role model for nursing practice in your healthcare setting? If so, what
Minimum qualities enable you to role model effectively? If not, what qualities would enhance your ability to
amount of role model?
Faculty-
directed Readings:
activities Chism Chapter 2
time: 3 Zaccagnini & White: Chapter 2
hours per
week O’'Brien, J., Martin, D., Heyworth, J, Meyer, N. (2008) Negotiating transformational leadership: A key to
effective collaboration Nursing and Health Sciences, 10, 137-143

O’Grady, T. (2011 May) Leadership at all levels Nursing Management, 45 (5) 32-37

Learning activities: Reflection Questions and Peer Responses

Student Learning Outcomes Met: 3
Weeks Guiding Questions:
5and 6 Systems thinking, 1. What are the knowledge resources, tools, and methods necessary to implement and support
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September | the organization of advanced nursing practice?
23 &30 healthcare, and 2. How does EBP influence the role of the DNP clinician?
9 AM - Advanced Practice 3. How can we collect and use information about health status, health behaviors, and our own
Noon Nursing Leadership: practice
Evidence Based Readings:
Minimum Practice Chism Chapter 4
amount of Zaccagnini & White, Chapter 3
Faculty- Gerrish, K., Nolan, M., McDonnell, A., Tod, A., Kirshbaum, M. Guillaume, L. (2012 1t Quarter) Factors
directed influencing advanced practice nurses’ ability to promote evidence-based practice among frontline nurses
activities Worldviews on Evidence-Based Nursing 9 (1) 30-39
time: 3
hours per Lectures: AMS Lecture 2
week Evidence Based Practice and the Advanced Practice Role
Learning activities:
Seminar Mesh Exercise
Seminar Group Discussion Questions
Student Learning Outcomes Met: 2,10
Weeks Systems thinking, Readings:
7 and 8 the organization of Buppert: ???
October 7 & | healthcare, and Read executive summaries of the following IOM reports:
14 Advanced Practice Crossing the quality chasm: A new health system for the 215t Century
9 AM - Nursing Leadership: | Unequal treatment: Confronting racial and ethnic disparities in health care
Noon Quality Keeping patients safe: Transforming the work environment of nurses
Improvement Performance Measurement: Accelerating Improvement
Minimum
amount of http://www.hrsa.gov/healthit/toolbox/HealthIT
Faculty- Adoptiontoolbox/Qualitylmprovement/
directed Whatisqi.html
activities
time: 3 Varkey, P., M. Reller, K. & Resar, R. K., (2007). Basics of Quality Improvement in Health Care. Mayo Clin
hours per Proc. 82(6). 735-739.
week

Wince. (2011) Lean and Six Sigma in Healthcare Solving the New Dilemma: Improving Patient Outcomes
and Reducing Costs, 1-7. © 2011 Guidon Performance Solutions, LLC.

National Learning Consortium. (2013)
Continuous Quality Improvement (CQI) Strategies to Optimize your Practice
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Lectures: AMS Lecture 3
1. Quality Improvement

2. Compare and contrast common frameworks used in quality/performance improvement activities

(PDSA, SIX SIGMA, LSS and others).

Learning activities:

Seminar discussion of published QI projects utilizing the above QI frameworks
Seminar QI /QA project Overview

Seminar discussion of proposed QI/QA project examples

QA/QI Paper

Student Learning Outcomes Met: 2, 4,8
Weeks 9 Systems thinking, Readings:
and 10 the organization of Articles:
October 21 | healthcare, and American Nurses Association. (2005). Utilization Guide for the ANA Principles for
& 28 Advanced Practice Nurse Staffing. Washington, DC: Author.
9 AM - Nursing Leadership: | Unruh, L. (2008). Nurse staffing and patient, nurse, and financial outcomes. American  Journal of
Noon Budgetary Analysis Nursing, 108(1), 62-71.
Minimum Lectures: AMS Lecture 4
amount of Seminar: Nursing service as a business: Economic Value of Nursing
Faculty- Learning activities:
directed Seminar Group Budget Analysis
activities Budget Proposal Paper
time: 3
hours per Student Learning Outcomes Met: 6, 7,9
week
Weeks Legal and regulatory | Readings:
11 and 12 aspects of the APN 1. Buppert, C.: Chapters 2-4
November 4 | role
& 11 » Scope of Practice Lecture: AMS Lecture 5
9 AM - . Legal and regulatory aspects of the APN role
Noon Liability/Malpractice | * Scope of Practice

* Licensure & » Liability/Malpractice

Minimum Prescriptive * Licensure & Prescriptive
amount of Authority Authority
Faculty-
directed Student Learning Outcomes Met: 4,5
activities
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time: 3

hours per
week
Weeks 13 Ethics related to the | Guiding Questions:
and 14 DNP Role 1. Of the four principles of bioethics, which influences your decisions when evaluating ethical
November scenarios?
18 & 2. What character traits are necessary for ethical leadership?
December 2 3. Describe some ethical scenarios regarding telehealth that are of concern to you. What ethical
9 AM - content would help you to evaluate ethical scenarios related to telehealth?
Noon 4. What types of ethical situations will you likely encounter as a DNP graduate in your setting?
Minimum Readings:
amount of 1. Chism Chapter 7
Faculty- 2. Zaccagnini & White, Chapter 8
directed 3. Buppert, Chapter 16
activities 4. Internet Resources:
time: 3 Dinkins, C. S. & Sorrell, J.M. (2007). Ethics column: The expanding circle of environmental ethics.
hours per OJIN: The Online Journal of Issues in Nursing, 13(1), available:
week www.nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/
Columns/Ethics/EnvironmentalEthics.aspx
5. Cooper, RW., Frank, G.L., Mincer Hansen M., & Gouty, C.A. (2004). Key ethical issues
encountered in healthcare organizations: The perceptions of staff nurse and nurse leaders.
Journal of Nursing Administration, 34(3), 149-156.
Learning activities: Reflection Questions and Peer Responses
Student Learning Outcomes Met: 4
Week 15 Interprofessional Guiding Questions:
December 9 | collaboration for 1. Do you think collaboration is an important part of leadership? If so, why?
9 AM - improving the health 2. What qualities do you think are important for successful collaborating relationships?
Noon status of individuals 3. What pertinent steps do you think are necessary when instituting change in advanced nursing
and populations practice?
Minimum Readings:
amount of 1. Chism Chapter 2
Faculty- 2. Zaccagnini & White, Chapter 6
directed 3. Core competencies for interprofessional collaborative practice and team-based competencies:
activities Building a shared foundation for education and clinical practice — access both documents at:
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time: 3 http://www.aacom.org/RESOURCES/E-NEWS/OME/ARCHIVES/2011/2011-06/Pages/IPEC.aspx
hours per
week Learning activities: Reflection Questions and Peer Responses
Student Learning Outcomes Met: 5
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